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MEMORANDUM 
 

TO:  Members of the Authority 
 
FROM:  Timothy Lizura 

President and Chief Operating Officer 
 
DATE:  February 26, 2015 
 
RE:  Monthly Report to the Board 
 
SMALL BUSINESS SUPPORTS REMAINS TOP PRIORITY 
 
From a husband-and-wife-owned bed and breakfast in West Cape May to a fast growing 
manufacturer in Riverdale, hundreds of small businesses across the State took advantage of 
low-cost lending and recovery programs offered by the EDA last year. These companies, which 
benefited from a total of more than $92 million in financing, expect to create more than 1,170 
new jobs.  
 
To help lower the cost of borrowing for small businesses, the EDA partners with over 40 
Premier Lender banks, providing loan participations or guarantees. Last year, precision sheet 
metal fabricator EVS Metal, Inc. received a loan from JP Morgan Chase Bank that included a 20 
percent EDA participation to refinance its mortgage in Riverdale.  Through the New Jersey 
Business Growth Fund, an exclusive program of the EDA and PNC Bank, the owners of The 
Albert Stevens Inn were able to purchase the Victorian house in West Cape May that has been 
the home of their bed and breakfast.  
 
In addition to partnerships with commercial lenders, the EDA provides below-market rate direct 
loans that can be used for fixed assets or working capital.  Family-run Breslow Home Design 
Center received two direct loans in 2014 to support its continued growth and operations in 
New Jersey. This included the purchase of a building in Livingston that the company had been 
leasing.  
 
Additionally, under the Stronger NJ Business Grant and Loan programs, the EDA has supported 
the recovery and rebuilding of more than 1,000 Superstorm Sandy-impacted businesses 
throughout the State.  Companies that received assistance in 2014 include Field Station: 
Dinosaurs, an outdoor prehistoric theme park in Secaucus, Morrison’s Seafood Restaurant in 
Beach Haven, and family-run Bob’s Marine Service in Brigantine City.  
 



ELIGIBLITY UNDER RETAIL FUEL STATION PROGRAM EXPANDED 
 
In January, the EDA announced revised guidelines for the Retail Fuel Station (RFS) Program, 
expanding eligibility for more fuel stations. In response to the challenges highlighted during 
Superstorm Sandy, the $7 million grant program allows retail fuel stations faster and more 
reliable access to back-up power during an energy emergency. 
 
Under the new guidelines, all retail fuel stations statewide with a minimum gasoline capacity of 
18,000 gallons are eligible to apply.  Previously, the program was limited to those in close 
proximity to evacuation routes with minimum gasoline storage capacity of 30,000 gallons. 
Those with capacity between 18,000 and 35,000 gallons are eligible for grants of up to $15,000 
for quick connects; stations with storage capacity in excess of 35,000 gallons are eligible for 
grants up to $65,000 for permanent generators. The voluntary program is funded through the 
federal Hazard Mitigation Grant Program.  
 
Applications for the new round of funding must be submitted by March 31, 2015, to allow 
ample time for review, approval and funding by the August 2016 deadline for distribution of 
program funds.  Priority will be provided to stations located at or near a bridge or tunnel and 
those stations that fuel county emergency vehicles.     
 
To date, 62 stations have completed  required environmental and design reviews and can now 
move forward with plans to install back-up power solutions using grants provided through the 
RFS Program.  The stations approved under the RFS Program are in addition to the 22 gas 
stations located on the Garden State Parkway, the New Jersey Turnpike, and the Atlantic City 
Expressway already equipped with back-up power for outages.   
 
FMERA CONTINUES REDEVELOPMENT EFFORTS 
 
At its January meeting, the FMERA Board approved the issuance of a Request for Offers to 
Purchase (RFOTP) for Parcel B, and also voted to expand the property by approximately 22 
acres. The expanded site could accommodate up to 250,000 square feet of retail and other 
commercial uses, along with the 302 units of housing called for in the Fort Monmouth Reuse 
and Redevelopment Plan (Reuse Plan). The Board also authorized the option to add an 
additional 12 acres to the Parcel, which would include Mallette Hall, Pruden Hall, and the 
related outdoor amphitheater. Expected to be issued this month, the new RFOTP for Parcel B 
will seek proposals that meet the Reuse Plan's objective of creating a lifestyle town center, with 
the goal of establishing an exciting and attractive gateway to the Fort.  
 
Also in January, the FMERA Board voted to make Building 2525 and the former Nurses' 
Quarters available through the RFOTP process. Building 2525 is an 86,400-square-foot, two-
story former administration building located in the Fort's Charles Wood Area in Tinton Falls. The 
Reuse Plan calls for the building to be renovated for office and/or research and development 
use. The former Nurses' Quarters are located in the Main Post Area and total approximately 18, 
655 square feet. The Reuse Plan envisions the buildings being used for residential purposes.  



 
JANUARY 2015 CLOSED PROJECTS  
 
In January 2015, EDA closed on nearly $47 million in assistance to support 15 projects, 
leveraging $72 million in public/private investment and the creation of an estimated 580 new 
permanent jobs and 110 construction jobs.  
 
EVENTS 
 
EDA representatives participated as speakers, attendees or exhibitors at 21 events in January.  
These included the NJBIA Women of Trenton Networking Dinner in Trenton, the NJ Economic 
Leadership Forum in Somerset, and the R&D Council Board of Directors Meeting in Newark. 
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ECONOMIC REDEVELOPMENT AND GROWTH (ERG) 
PROGRAM 



The following summary is provided for information only. Full eligibility and review criteria can be found in 
the program’s rules. 
 

ECONOMIC REDEVELOPMENT AND GROWTH (ERG) PROGRAM 

Created by law in 2012, and revised through P.L. 2013, c. 161, and the “Economic Opportunity Act of 

2014, Part 3,” P.L. 2014, c. 63 the intent of this program is to provide State incentive grants to a 

developer, or non-profit organization on behalf of a qualified developer, to capture new State incremental 

taxes derived from a project’s development to address a financing gap, with $600 million authorized for 

qualified residential projects. 

 

Per N.J.S.A. 34:1B-207 et seq. / N.J.A.C. 19:31-4 and the program’s rules, the applicant must: 

 Have a redevelopment project that is located in a qualifying area and not have begun any construction 

at the project site prior to submitting an application, except: if the EDA determines the project would 

not be completed otherwise; or if the project is undertaken in phases, a developer may apply for 

phases which construction has not yet commenced. 

 Demonstrate to the EDA that: 1) the project shall be constructed in accordance with certain minimum 

environmental standards; 2) except with regards to a qualified residential project, the project will 

yield a net positive benefit equaling no less than 110% of the grant assistance, not to exceed 20 years; 

and 3) the project has a financing gap. 

 Meet a 20% equity requirement. 

 

Staff Review: 

 A comprehensive net benefit analysis is conducted to ensure the project has a positive net benefit to 

the State of no less than 110%. The economic impact model used by the EDA includes multipliers 

from the RIMS II data base, published by the US Department of Commerce, along with internal 

econometric analysis and modeling to assess economic outputs, impacts and likely jobs creation. 
 
Amount of award based upon: 

 Up to 75% of annual incremental State tax revenues or 85% in a Garden State Growth Zone (GSGZ) 

generated by the project over a term of up to 20 years, provided the combined amount of 

reimbursements do exceed 20% of total project cost, or 30% in a GSGZ. 

 The maximum amount of any grant, including any increase in the amount of reimbursement, shall be 

up to 30% of total project cost, except for projects in a GSGZ, which may be up to 40%. 

 Bonus amounts of up to 10% of total project cost are available if the project is: In distressed 

municipality which lacks adequate access to nutritious food and will include a supermarket, grocery 

store or prepared food establishment; In distressed municipality which lacks adequate access to health 

care/services and will include a health care and services center; Transit project; Qualified residential 

project with at least 10% of residential units reserved for moderate income housing; In highlands 

development credit receiving area or redevelopment area; Disaster recovery project; Aviation project; 

Tourism destination project; or Substantial rehabilitation or renovation of an existing structure(s). 

 

Qualified Residential Projects: 

The law authorizes $600 million in incentives for qualified residential projects, excluding transitional or 

homeless units, that the EDA administers as tax credits as follows: 1) $250 million for projects within 8 

southernmost counties, of which: $175 million for projects in Camden/Atlantic City; $75 million for 

projects in municipalities with a 2007 MRI Index of 400 or higher; and $250 million for projects in: 

Urban Transit Hubs that are commuter rail in nature, GSGZ, Disaster recovery projects, and SDA 

municipalities located in Hudson County that were awarded State Aid in FY 2013 through the 

Transitional Aid to Localities Program; 2) $75 million for projects in distressed municipalities, deep 

poverty pockets, highlands development credit receiving areas or redevelopment areas; and 3) $25 million 

for projects located within a qualifying ERG incentive area. 
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MEMORANDUM

To: Members of the Authority

From: Timothy Lizura
President and Chief Operating Officer

Date: February 26. 2015

RE: CDIP-Paulsboro Summit, LP
Economic Redevelopment and Growth Grant Program
P #38356

Request

The Members are asked to approve the application of CDIP-Paulsboro Summit, LP (“The project”
or the “Applicant”) for reimbursement of certain taxes for a Paulsboro Borough, Gloucester County
project under a state incentive grant by the EDA pursuant to the Economic Redevelopment and
Growth Grant (ERG”) program set forth in N.J.S.A. 52:27D-489c (“Act”).

The total project costs are estimated to be $4.595.305. The total qualified costs under the ERG Act
are 54.595,305. Standard commercial ERG reimbursement is 20% of eligible cost. This project is
eligible to receive 30% due to it being considered a substantial rehabilitation. The recommendation
is to provide 28% of eligible costs, not to exceed $1,268,968.

Project Description

CDlPPaulsboro Summit. LP has proposed to renovate an underutilized 1950’s vintage shopping
center on West Broad Street in Paulsboro. Included in the renovation is the demolition and new
construction of approximately half of the existing retail complex and substantial rehabilitation of
the remaining building structures.

The current shopping center is approximately 87% unoccupied except for an Italian restaurant and
Chinese restaurant which lease space in the shopping center. Both tenants will continue to lease
spaces after the renovations are complete. West Broad Street is the main commercial street in the
township and Billingsport Road leads to the port on the Delaware River nearby. Exxon Mobile
Technical Center and Paulsboro Refinery are located a short distance from the subject site.

After renovations, the site will consist of 45,000 square feet of retail space and 193 parking spaces.
The Applicant has signed a lease for the anchor of the shopping center. Save-A Lot, who will be
leasing approximately 15,000 square feet. Also the two existing tenants will continue to lease
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approximately 6,000 square feet of space. This project is phase I of a four phase Redevelopment
plan for the site. Phase II is a 60 unit, age-restricted housing project which will include 222 parking
spaces. Phase III is the construction of a second 60 unit age-restricted housing project adjacent to
the senior housing building constructed in phase II. Phase IV is the construction of a 15,000 square
foot commercial building.

The entire redevelopment site consists of four contiguous parcels containing approximately 14
acres. The site is presently owned by AV Paulsboro, LLC who has owned the property since March
of 2001. The Applicant and AV Paulsboro LLC have entered a purchase and sales contract for the
site (four parcels) in the amount of $2,700,000. The value of the acquisition of the two parcels
directly attributable to phase I is $1,250,000. Per an appraisal completed by Pyramid Associates
dated May 30. 2014 the as is” value of the property purchased to complete Phase I is $3.2 million.

The project is estimated to create 100 construction jobs. Upon completion of the project
approximately 66 new full-time positions with an annual blended average wage of approximately
$26,000 before benefits, for a total annual payroll in excess of $1.5 million. The Applicant intends
to comply with the green building requirements by meeting the Green Future standards.

Construction is anticipated to start in the spring of 2015 with an estimated completion date of July
31. 2016.

Project Ownership

The Applicant CDIP-Paulshoro Summit, LP is a special purpose entity created for the Paulsboro
Plaza redevelopment. Lindsay-Ore. LLC has 76% ownership interest and Bancroft Construction
Company has a 24% ownership interest in CDIP-Paulsboro Summit, LJ.

Lindsay-Ore is a limited liability corporation composed of two companies, Larry C. McCrae, Inc.
and Artis T. Ore, Inc. Larry C. McCrae, Inc. is an electrical contracting company and Artis T. Ore,
Inc. is a construction Management company. The two entities have combined development
experience of 60 plus years in real estate development and construction management project
business.

Bancroft Construction Company is the general contractor for the project. Bancrofi Construction
Company established in 1975 employs 70 full time workers and has completed various real estate
projects including office buildings, laboratories, museums, and retail establishments in New Jersey,
Pennsylvania, Delaware and Maryland.

2
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Project Uses

Uses/Costs Total Project Costs ERG Eligible Project Costs
Acquisition $ 1,250,000 $ 1,250,000
Improvements $ 2,339,252 $ 2,339,252

Professional Fees $ 607,300 $ 607,300
Financing and other cost $ 268,753 $ 268,753
Contingency $ 130,000 $ 130,000
TOTAL USES $ 4,595,305 $ 4,595,305

Project Sources

The Applicant will be utilizing the following sources to complete the project:

Sources Amount
$ 1,179,038

New Jersey Community Capital Loan $ 3,316,267
The Reinvestment Fund Grant $ 100,000
TOTAL SOURCES $ 4,595,305

The Applicant received a commitment loan from New Jersey Community Capital in the amount of
$3,316,267. The loan has a term of seven years and is based off an amortization of 25 years at a
fixed interest rate of 6.25%. The Applicant has received a private grant from The Reinvestment
Fund (“TRF”) in the amount of $100,000. TRF is the recipient of funds from the Robert Wood
Johnson Foundation to be used by TRF to make grants to eligible, approved New Jersey Food
Access Initiative applicants for gap financing to build, advance, or maintain retail businesses that
provide healthy foods and that will extend access to healthy food choices for New Jersey residents.

The sources and uses above reflect the project with the ERG subsidy excluded. The project gap is
calculated based on the Equity Internal Rate of Return identified in the gap analysis, as discussed
below, These returns are calculated with and without the ERG cash flow to compare the returns.

Gap Analysis

EDA staff has reviewed the application to determine if there is a shortfall in the project
development economics pertaining to the return on the investment for the developer and their
ability to attract the required investment for this project. Staff analyzed the pro forma and
projections of the project and compared the returns with and without the ERG over 11 years (one
year to build and 10 years of cash flow).

Without ERG With ERG
Equity IRR -0.03% Equity IRR 7.30%

As indicated in the chart above, the project would not otherwise be completed without the benefit
of the ERG. With the benefit of the ERG, the Equity IRR is 7.30% which is below the
Hurdle Rate Model provided by EDA’s contracted consultant Jones Lang LaSalle which
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indicates a maximum IRR of 14.53% for a retail real estate project located in Paulsboro
Borough.

Net Positive Benefit Analysis

NJSA 19:31-4.5 requires that in order to determine eligibility for the ERG award, the Authority
must undertake a fiscal impact analysis by determining whether public assistance provided to the
proposed development will result in net positive economic benefits to the State for a period equal
to 75% of the useful life of the Project, not to exceed 20 years. The Authority has conducted the
required Net Benefit Analysis with the following taxes included in the et Positive Benefit
calculation:

1] 66% of the incremental annual corporate business tax;
21 66% of the incremental gross income tax;
31 100% of the incremental one-time tax generated from the Project’s construction;
4] 100% of the incremental indirect tax revenues from spending and earnings;

The net positive benefit analysis includes 66 new full time positions with an annual blended wage
of approximately $26,000 before benefits, for a total annual payroll of $1,584,000. The Net Benefit
analysis supports the information noted.

The project is not deemed a destination facility. As such, none of the sales taxes collected by the
State can be deemed net new based on Authority policy. The present value of the net benefits is
reduced by the present value of all local and State grants, including the ERG award to the project,
resulting in the present value of the Net Positive Benefits to the State of $1 .5 million after applying
the 110% coverage ratio.

Other Statutory Criteria

In order to be eligible for the program, the project must exhibit the following:

The economic feasibility and the need of the redevelopment incentive agreement to the
viability of the project. The likelihood that the project shall upon completion is capable of
generating new tax revenue in an amount in excess of the amount necessary to reimburse the
developer for the project costs as provided in the redevelopment agreement.

A review of the market study performed by Deborah L. Brett & Associates and an appraisal by
Pyramid Associates Real Estate Valuations, LLC display that the developer’s plans and pro forma
are reasonable. Based on the expected generation of $127,165 in sales tax and corporate business
tax upon stabilization (with modest increases each year thereafter), the amount of incremental State
and local direct taxes over the 20 year period and a 75% rebate of eligible taxes, there are adequate
funds to support the reimbursement of taxes to the Applicant as outlined in the analysis. As
mentioned earlier, per the project’s financial returns and to obtain the funding necessary to develop
this project, there is a demonstrated need for the redevelopment incentive grant agreement. EDA
has received a letter of support for this project from the Mayor of Paulsboro Borough.

The Project appears to be economically feasible based on the financial strength and prior
experience and track record of the Applicant in real estate development.
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This project is Phase I of a four phase redevelopment plan. The project currently has an anticipated
IRR of negative 0.03% without ERG and 7.30% with the ERG. The Applicant represents that the
ERG incentive grant is needed for the viability of the project. Upon completion of the additional
three phases, the IRR will be 14.05% which falls under the hurdle rate model provided by Jones
Lang La Salle which indicates a maximum IRR of 14.53%.

The degree to which the redevelopment project within a municipality that exhibits
economic and social distress will advance State, regional, local development and planning
strategies, promote job creation and economic development and have a relationship to
other major projects undertaken within the municipality.

The Project is located in Paulsboro Borough, Gloucester County. Unemployment in Paulsboro
Borough was 13.6% versus the state average of 7.8% in 2012. Paulsboro’s median household
income $40,007 versus the New Jersey’s median household income of $69,667 in 2012. The city of
Paulsboro was hit hard by layoffs during the 2009 recession at major employers in the local area
and has not recovered yet. Additionally, Paulsboro is ranked # 557 in the MRI index, is a
Distressed Community and is designated as an Urban Aid Municipality

5
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Recommendation

Authority staff has reviewed the CDIP- Paulsboro Summit LPs application and finds that it is
consistent with eligibility requirements of the Act. The Treasury has reviewed the application and
notified the Authority of the adequacy of the project’s estimated tax revenues and specified the
percentage reimbursement of total project costs. Therefore, it is recommended that the Members
approve the application and authorize the CEO of the Authority to execute an Incentive Grant
Agreement with the Applicant and the State Treasurer, subject to final review and approval of the
Office of the Attorney General. All disbursements under the ERG program are subject to annual
appropriation by the New Jersey State Legislature.

Closing of the ERG Agreement and the reimbursement of any taxes is contingent upon the
Applicant meeting the following conditions regarding the Project within twelve months of
approval:

I. Financing commitments for all Project funding sources are consistent with the information
provided by the Applicant in its application to the Authority for the ERG; and

2. Evidence of site control and site plan approval for all properties within the Project;
3. Copies of all required State and federal government permits for the Project and copies of all

local planning and zoning board approvals that are required for the Project.

Reimbursement shall commence upon:

I. Completion of construction and issuance of a permanent Certificate of Occupancy;
2. Submission of a detailed list of all eligible costs, which costs shall be satisfactory to the

NJEDA; and
3. iew tax revenues have been paid to the NJ Treasury and appropriated.

The NJ Treasury annually tracks taxes received from job sites and rernits reimbursement equal to a
percentage of funds collected during the year.

It is recommended that the members authorize the CEO of the EDA to execute any assignment
agreements necessary to effectuate this transaction.

Total Eligible Project Costs: $4,595,305

Eligible Tax Credits and Recommended Award: Not to exceed S 1,268.968 which equates to
28% of eligible costs over 20 years.

/
- / /X11/4

Timothy / 4’
President and ChiefOj5erating Officer

Prepared by: Matthew Boyle
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MEMORANDUM

To: Members of the Authority

From: Timothy Lizura
President and Chief Operating Officer

Date: February 26, 2015

RE: Broadway Housing Partners LLC
Residential Economic Redevelopment and Growth Grant Program (“RES ERG”)
P # 39374

Request
The Members are asked to approve the modification for Broadway Housing Partners LLC (the
Applicant”) which was approved on June 10. 2014 for the issuance of tax credits for a primarily
residential project in Camden.

Background
The Applicant seeks to bifurcate the project into 2 phases, one encompassing renovation of existing
(four buildings with 21 residential and one commercial unit) and the second for new construction
(two buildings with 38 residential and one commercial unit), as each phase has separate
commencement and completion dates. While the scope of the project remains identical to the
original approval, construction costs have risen resulting in a $1,700,927 increase in the total project
costs to $18,994,086 from the time of the original approval (with eligible project costs rising
$192,761 to $15,492,485). The recommended amount of tax credits is 39.50% of eligible costs not
to exceed $6,119,890 based on the revised budget and the amount tax credits is unchanged from the
original approval. The breakdown of tax credits for phase one is $2,671,862 and for phase two is
$3,448,028.

The ownership of the Applicant is identical to the original approval, which is 33.33% by members
Matthew Canno. Jason Friedland and Andrew Eisenstein. These three are also partners in the
developer and sponsor of the Project. Ironstone Strategic Capital Partners.

The sources of financing are identical to the original approval with the additional project costs being
entire! funded by additional equity by the owners with the exception of a $40,000 which will be
sourced from a Business Improvement Incentive anticipated to he approved via delegated authority.

Broadway Housing Partners LLC



The Applicant maintains that the RES ERG is necessary to provide gap financing necessary to movethe project forward. The Applicant anticipates phase 1 renovations to commence after approval ofthe RES ERG modification with approximately 5 months to completion. Phase 2 would commenceconstruction in April of 2015 with approximately 10 months to complete. Each of the phasescompletion dates comply with the RES ERG mandatory completion dates under the new rules.

The Project has a commitment from NJHMFA and they expect to participate in the New JerseyENERGY STAR Homes Program. This will also satisfy the Authority’s green buildingrequirements as per the revised standards. The Project expects to satisfy the Affordable Housingstandards under the RES ERG program as the Applicant intends to make 20% of the units
affordable to families earning no more than 80% of the area median income level.

Project Uses

____________ ORIGINAL ORiGINAL PROPOSED PROPOSED
Uses Total Project RES ERG Total Project1 RES ERGt Costs — fgjbleCost_ Costs ios_Acquisition of Land $ 2,500,000 $ 2.500,000 $ 2,300,000 $ 1,400,000
and Buildings (A)
Construction & Site 8,940,000 1 8,940,000 11,644,000 1 1,329,000
Improvements (BL
Professional 596,091 596,091 732,769 732,769
Services
Financing & Other 2,379,496 2,061,058 1,798,819 1,187,215
Costs
Contingency 1,202,575 1,084,963 843,501 843,501
Development Fee 1,675,000 0 1,675,000 0
TOTAL USES L $17,293,162 j $ 15,299,724 518,994,089 [ $15,492,485

Proposed ERG eligible project costs exclude costs aggregating $3,501,604 comprised of the
developer fee of $1,675,000, marketing costs of $25,000, land and building adjustment from
purchase price to appraisal of $900,000, construction & site improvements of $315,000 and other
ineligible costs of $586,604.

(A) Acquisition of land and buildings at original approval reflects the purchase price. In the
proposed columns, the total project cost of acquisition of land and buildings reflects a
recently negotiated $200,000 price reduction from the seller and in the RES ERG eligible
cost column the figure is further reduced by $900,000 to coincide with the current
appraised value. This treatment is in accordance with the recently proposed rules for the
RES ERG program which states that this asset’s value shall be the lower of purchase price
or appraised value.

(B) Construction & site improvements eligible costs reflect $40,000 reduction as Business
Improvement Incentive is façade funding dedicated to this cost category. An additional
$275,000 is deducted for the Camden grant is to be used for renovations.

Broadway Housing Partners LLC
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jigibIe Project Costs / Uses Phase I Phase 2Acquisition of Land and Buildings S 1.250.000
— $ 150,000ctrictip Site Improvements 4,186,030

- 7,102,970
Professional Services 433.632 299,137Financing&Other Costs 449,461 737,754
Contingency 320.531 522,970
TotaLiblcP!oectUses f $ 6,639,654 $8,812,831

Each phase meets the minimum capital investment of $5 million per the RES ERG program. Basedon the budgeted project costs, phase 1 accounts for 38% of costs and phase 2 accounts for 62% ofcosts which constitutes how certain soft, professional and financing costs are allocated. Note thatHMFA financing is NOT broken out by phase, hence the sources are listed in the chart below reflectphase I and 2 combined.

Project Sources

ORiGiNAL PROPOSED
Sources of Financing Amount Amount
First Mortgag $ 1 1,000.000 $11,000,000
HMFA ABC Program 2,000,000 2,000,000
Camden Grant 275,000 275,000
FDA Business Improvement Incentive 0 40,000
Equity (includes deferred developer fee) 3,671,009 — 5,679,089
Total Sources S 17,293,162 $ 18,994,089

The Applicant has a commitment in the amount of $1 l million from a HMFA fbr construction andpermanent financing with anticipated closing by mid February. In addition, the NJHMFA hasapproved a $2 million zero percent subordinated loan with no repayment until sale or transfer of theproperty. The Applicant is also awaiting receipt of final approval for a $275,000 grant from the Cityof Camden as well as the $40,000 business improvement grant from EDA. The Applicant has acommitment from Nestle to purchase the RES ERG tax credits at 93 cents per dollar (and theseproceeds are recognized in the gap analysis/IRR noted hereafter).

Gap Analysis
EDA statT has reviewed the application to determine if there is a shortfall in the Projectdevelopment economics pertaining to the return on the investment for the developer and their abilityto attract the required investment for this project. The developer has increased the amount of equitybeing contributed since the original approval to cover the additional project costs and has benefittedfrom a $100 per unit increase in the monthly rent from Rowan University for the units to beoccupied by authorized residents affiliated with the school. Staff analyzed the pro forma andprojections of the Project and compared the returns with and without the RES ERG over a period of11 years. The term includes one year of construction and 10 years of cash flow. For gap purposesthe equity for phase one is $1,703,841 and includes $329,160 representing the portion of the

Broadway Housing Partners LLC
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developer fee which is deemed deferred and for phase two equity is $3,102,915 and includes
$452,507 representing the portion of the developer fee which is deemed deferred.

PHASE ONE
Without RESERG7RER

Equity IRR 5.85% I Equity IRR 11.23%

PHASE TWO
Without RES ERG With RES ERG
Equity IRR 5.00% Equity IRR 8.02%

PHASE ONE and PHASE TWO
With RES ERG1

Equity IRR 5 A5% Equity IRR 8.95%

The Project’s economics suggest that the RES ERG benefit will have a material effect on the
applicant’s decision and ability to advance the Project. With the benefit of the RES ERG, the
Equity IRR for phase one is 11.23%, for phase two is 8.02% and for phase one and phase two
8.95%. All of these returns are below the rate per the Hurdle Rate Model provided by our
contracted consultant, Jones Lang Lasalle which indicates a maximum IRR of 15.i7% for a
primarily residential project in Camden.

Recommendation
Authority staff has reviewed the proposed modification to Broadway Housing Partners LLC
application and finds that it is consistent with eligibility requirements of the Act. It is recommended
that the Members approve and authorize the Authority to issue separate commitment letters to the
Applicant for each phase. Phase I is for tax credits of 40% of eligible project costs not to exceed
$2,655,861 and phase 2 is for tax credits of 39,3 1% of eligible project costs not to exceed
$3,464,029. Each phase will have separate CPA cost certifications, timing and tax certificates
issuance. Also requested is to permit minor changes in the actual costs and amounts of tax credits
for each phase provided that in no instance the total tax credits represent no more than 40% of
eligible costs not to exceed $6,119,890.

Timothkizura

Prepared by: Michael A. Conte

Broadway Housing Partners LLC

4



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
GROW NEW JERSEY ASSISTANCE PROGAM (GROW NJ)  



The following summary is provided for information only. Full eligibility and review criteria can be found in 
the program’s rules. 
 
GROW NEW JERSEY ASSISTANCE PROGRAM (GROW NJ) 
Created by law in 2012, and revised through P.L. 2013, c. 161 and the “Economic Opportunity Act of 
2014, Part 3,” the intent of this program is to provide tax credits to eligible businesses which make, 
acquire or lease a capital investment equal to or greater than certain minimum capital investment amounts 
at a qualified business facility at which it will employ certain numbers of employees in retained and/or 
new full-time jobs. 
 
Per N.J.S.A. 34:1B-242 et seq. / N.J.A.C. 19:31-18 and the program’s rules, the applicant must: 
• Make, acquire, or lease a capital investment equal to, or greater than, the minimum capital 

investment, i.e.: Industrial, Warehousing, Logistics and R&D/Rehabilitation Projects -$20 sq. ft.; 
Industrial, Warehousing, Logistics and R&D/New Construction Projects-$60 sq. ft.; 
Other/Rehabilitation Projects-$40 sq. ft.; and Other/New Construction-$120 sq. ft. 
Minimum capital investment amounts lowered to 2/3 in GSGZs and in eight southernmost counties 

 
• Retain full-time jobs and/or create new full-time jobs in an amount equal to or greater than, the 

applicable minimum requirements, as follows: Tech start ups and manufacturing businesses - 10 
new/25 retained FT jobs; Other targeted industries - 25 new/35 retained FT jobs; All other 
businesses/industries - 35 new/50 retained FT jobs. 
Minimum employment numbers lowered to 3/4 in GSGZs and in eight southernmost counties 

 
• Demonstrate that: 1) the qualified business facility is constructed to certain minimum environmental / 

sustainability standards; 2) the proposed capital investment and resultant retention and creation of 
eligible positions will yield a net positive benefit equaling at least 110% of requested tax credit 
allocation amount prior to taking into account the value of requested tax credit, and shall be based on 
benefits generated during the initial years following project completion (Mega Project or GSGZ – 
up to 30 years; GSGZ-Camden up to 35 years and equal to 100% of requested allocation; all 
other projects up to 20 years); and, the award of tax credits will be a material factor in the 
business’s decision to create or retain the minimum number of full-time jobs with evidence relating to 
viable alternatives to the site and ability to dispose of or carry the costs of the site, if the business 
moves to the alternate site. 

 
Staff Review: 
• A comprehensive net benefit analysis is conducted to ensure the project has a positive net benefit to 

the State of at least 110%. The economic impact model used by the EDA includes multipliers from 
the RIMS II data base, published by the US Department of Commerce, along with internal 
econometric analysis and modeling to assess economic outputs, impacts and likely jobs creation. 

• For material factor, staff reviews cost benefit analyses provided by the company regarding other out-
of-state sites under consideration and cost of rent, property taxes, and utility costs; and, also 
investigates any existing labor contracts or real estate ownership that would render a re-location out 
of New Jersey impractical or cost prohibitive. 

• For intra-State job transfers, EDA Board shall make a separate determination to verify and confirm 
that the jobs are at risk of leaving the state, the date(s) at which the EDA expects that those jobs 
would actually leave, or with respect to projects in a GSGZ-Camden/Atlantic City, that the provision 
of tax credits under the program is a material factor in the businesses decision to make a capital 
investment and locate there, as attested to in a CEO certification. 

• If the business reduces the total number of its full-time employees in the State by more than 20% 
from the tax period prior to approval, then the business shall forfeit its credit for that tax period and 
going forward until such time as its full-time employment in the State has increased to the 80% level. 



 
Amount of award based upon: 
• Base, gross and maximum amounts of tax credits for each new or retained full-time job, follows: 

 
 Project Type Base Amount 

Per Job/Per Year 
Gross Amount 
Per Job/Per Year 

Maximum Amount 
To be Applied Annually 

Mega Project $5,000  $15,000 $30 million 
GSGZ Project $5,000 $15,000 $30 million/$35 million-Camden/Atlantic City 
UTHTC Municipality $5,000 $12,000 $10 million 
Distressed Municipality $4,000 $11,000 $8 million 
Priority Area $3,000 $10,500 $4 million (Not more than 90% of withholdings) 
Other Eligible Area $500 $6,000 $2.5 million (Not more than 90% of withholdings)  
Disaster Recovery Project $2,000 $2,000  

 
• Bonus – The amount of tax credit shall be increased if the qualified business facility meets any of the 

following priority criteria or other additional or replacement criteria determined by EDA from time to 
time in response to evolving economic or market conditions: 

 
Bonus Type Bonus Amount 
Deep poverty pocket or Choice Neighborhoods Transportation Plan area  $1,500  
Qualified incubator facility $500 
Mixed-use development with sufficient moderate income housing on site to accommodate 20% 
of full-time employees  

$500 

Transit oriented development $2,000 
Excess capital investment in industrial site for industrial use (excludes mega projects) $3,000 maximum 
Excess capital investment in industrial site for industrial use (mega projects or GSGZ projects) $5,000 maximum 
Average salary in excess of county’s existing average or in excess of average for GSGZ  $1,500 maximum 
Large numbers of new and retained full-time jobs 
251 to 400 
401 to 600  
601 to 800  
801 to 1,000 
1,001+ 

 
$500 
$750 

$1,000 
$1,250 
$1,500 

Business in a targeted industry $500 
Exceeds LEED “Silver” or completes substantial environmental remediation $250 
Located in municipality in eight southernmost counties with a MRI Index greater than 465 $1,000 
Located within a half-mile of any new light rail station  $1,000 
Projects generating solar energy for onsite use $250 
Vacant commercial building with over 1 million sq. ft. of lab space/1 year occupancy $1,000 

 
• Final Total Tax Credit Amount – Except for in GSGZs, the final total amount of tax credit, following 

the determination by EDA of the gross amount of tax credits, shall equal to 100% of the gross amount 
of tax credits for each new full-time job; and the lesser of 50% for each retained full-time job or the 
capital investment made by the applicant, per employee. 

• For tax credits in excess of $40 million, the amount available to be applied by the business annually 
shall be the lesser of the permitted statutory maximum amount or an amount determined by EDA 
necessary to complete the project, determined through staff analysis of all locations under 
consideration and all lease agreements, ownership documents, or substantially similar documentation 
for the business’s current in-State locations and potential out-of State location alternatives. 

• Limits on Annual Tax Credits – The amount of tax credits available to be applied by the business 
annually shall not exceed: GSGZ/Camden/Atlantic City - $35,000,000; Mega Project/GSGZ -
$30,000,000; Urban Transit Hub - $10,000,000; Distressed Municipality - $8,000,000; Priority Areas 
- $4,000,000 (not more than 90% of withholdings); and Other Eligible Areas - $2,500,000 (not more 
than 90% of withholdings). 

























































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 LOANS/GRANTS/GUARANTEES  



PREMIER LENDER PROGRAM



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY STATEWIDE LOAN POOL PROGRAM - (PREMIER LENDER)

APPLICANT: New Jersey Restaurant Group, LLC P40444

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 4095 US Hwy 1 South, Suite:55South Brunswick Township (l)iddlesex

GOVERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
New Jersey Restaurant Group, LLC is a start-up company formed in May 2012, for the purpose of
establishing a franchise restaurant under the Tilted Kilt brand of restaurants. Tilted Kilt is a Celtic themed
sports and entertainment bar and restaurant. The franchise was founded in 2003 and is headquartered in
Tempe, AZ. There are five Tilted Kilt restaurants operating in NJ and nearly 100 franchised locations
nationwide.

The restaurant will be located at 4095 US Route 1 South in Monmouth Junction, New Jersey. The area
encompasses the busy Route 1 corridor of Princeton, South Brunswick and Monmouth Junction. The
owners are converting an existing (unrelated) Mexican restaurant called El Dorado that recently closed at
this location.

APPROVAL REQUEST:

Approve a $800,000 M&T Bank term loan with a 3-Year, 50% Authority guarantee of principal outstanding
not to exceed $400,000. Guarantee will only commence upon expiration of 3 month interest only period.

FINANCING SUMMARY:

LENDER: M&T Bank

AMOUNT OF LOAN: $800,000 term loan with a 3-Year, 50% guarantee of principal outstanding not
to exceed $400,000. Guarantee will only commence upon expiration of 3
month interest only period.

TERMS OF LOAN: A 3-month draw period at a variable interest rate equal to M&T Bank’s Prime
Rate plus 275 bps (the “Interest Rate”) followed by 36 months of equal
principal payments of $1 3,333.33 based on a 60-month amortization period
plus the Interest Rate.

PROJECT COSTS:
Purchase of equipment & machinery $710,920

Liquor License $400,000

Renovation of existing building $201,350

Working capital $167,230

Franchise Fee $75,000

Engineering & architectural fees $52,500

Bank Commitment Fe $8,000
Finance fees $5,000

TOTAL COSTS $1,620,000

JOBS: At Application Within 2 years 30 Maintained 0 Construction Z

DEVELOPMENT OFFICER: T. Gill APPROVAL OFFICER: T. Bossert



PREMIER LENDER PROGRAM &
MAIN STREET ASSISTANCE PROGRAM



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - MAIN STREET ASSISTANCE PROGRAM - (PREMIER LENDER)

APPLICANT: Patella Construction Corporation P40389

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 99 South Street Passaic City (T/UA) Passaic

GOVERNORS INITIATIVES: (X) Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Founded in 1987, Patella Construction Corp. (dlbla Patella Woodworking) provides premium grade
architectural custom-made woodwork to clients in the Northeast and Mid-Atlantic. Patella is 100% owned by
Michael Ostroff who acquired sole ownership in 2011. In order to create a total quality environment, Patella
combines old world cabinetmaking skills with new world management techniques and modern technology.
The company’s extensive array of projects caters to Fortune 500 companies, prominent law firms and
renowned financial institutions along with high-end residences, upscale restaurants and prominent retail
environments. Patella has 70 employees and operates from 46,000 square feet of space in Orangeburg,
New York. The company seeks larger space with plans to relocate to an owned facility of 79,984 square
feet in Passaic. Patella will perform renovations and expand the building such that upon completion the
square footage will be 86,123.

Requested loan to be used to for working capital.

Project related to P 40390 (term loan with EDA participation) and 40391 (EDA participation in mortgage
loan) concurrently seeking approval. Applicant was also approved by EDA 10/14/14 for a Grow NJ tax credit
of $10.3 million under P 39872.

APPROVAL REQUEST:

Approval is requested for a 50% one year guarantee by the Authority not to exceed $500,000 under the Main
Street Assistance Program as proposed in a $1 000,000 line from Valley National Bank.

FINANCING SUMMARY:

LENDER: Valley National Bank

AMOUNT OF LOAN: $1 000,000 Valley National Bank line of credit with a 50% guarantee of
principal outstanding not to exceed $500,000.

TERMS OF LOAN: Floating at Wall Street Journal Prime Rate plus 125 bp (4.5% as of 2/3/1 5).
Interest only payments for one year.

PROJECT COSTS:
Working capital $1,000,000

TOTAL COSTS $1,000,000

JOBS: At Application Q Within 2 years 70 Maintained 0 Construction 0

DEVELOPMENT OFFICER: T. Gill APPROVAL OFFICER: M. Conte



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STATEWIDE LOAN POOL PROGRAM - (PREMIER LENDER)

APPLICAT: Patella Construction Corporation P40390

PROJECT USER(S): Same as applicant - indicates relation to applicant

PROJECT LOCATION: 99 South Street Passaic City (T/UA) Passaic

GOVERNOR’S INITIATIVES: (X) Urban Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:

Founded in 1987, Patella Construction Corp. (dlbla Patella Woodworking) provides premium grade

architectural custom-made woodwork to clients in the Northeast and Mid-Atlantic. Patella is 100% owned by

Michael Ostroff who acquired sole ownership in 2011. In order to create a total quality environment, Patella

combines old world cabinetmaking skills with new world management techniques and modern technology.

The company’s extensive array of projects caters to Fortune 500 companies, prominent law firms and

renowned financial institutions along with high-end residences, upscale restaurants and prominent retail

environments. Patella has 70 employees and operates from 46,000 square feet of space in Orangeburg,

New York. The company seeks larger space with plans to relocate to an owned facility of 79,984 square

feet in Passaic. Patella will perform renovations and expand the building such that upon completion the

square footage will be 86,123.

Requested loan to be used to refinance existing private loans and Lakeland Bank plus purchase new

equipment.

Project related to P 40389 (line of credit with EDA guarantee) and 40391 (EDA participation in mortgage

loan) concurrently seeking approval. Applicant was also approved by EDA 10/14/14 for a Grow NJ tax credit

of $10.3 million under P 39872.

APPROVAL REQUEST:

Approval is requested for a 40.8% ($500,000) participation in a $1,225,000 Valley National Bank loan.

FINANCING SUMMARY:

LENDER: Valley National Bank

AMOUNT OF LOAN: $1 225,000 bank loan with 40.8% ($500,000) Authority participation.

TERMS OF LOAN: Fixed for 5 years at the greater of Federal Home Loan Bank of NY Advance

Rate plus 2.5% or 4.75% with rate reset at end of 5 years at similar index for

another 5 years. 12 months interest only followed by 9 year fully amortizing

loan.

TERMS OF PARTICIPATION: Fixed for 5 years at 5 year US Treasury or 2%, whichever is greater,

plus 1.5% with a rate reset at end of 5 years at similar index for another

5 years. 12 months interest only followed by 9 year fully amortizing

loan.

PROJECT COSTS:
Refinancing $1,105,000

Purchase of equipment & machinery $340,000

TOTAL COSTS $1,445,000

.JOBS: At Application 0 Within 2 years 0 Maintained 0 Construction 2
Jobs on Related P040389 0 Z2 2 2

DEVELOPMENT OFFICER: T. Gill APPROVAL OFFICER: M. Conte



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - LOCAL DEVELOPMENT FINANCING FUND PROGRAM - (PREMIER

APPLICANT: Patella Construction Corportation and 99 South Passaic LLC P40391

PROJECT USER(S): Same as applicant ‘. indicates relation to applicant

PROJECT LOCATION: 99 South Street Passaic City (T!UA) Passaic
GOVERNOR’S INITIATIVES: (X) Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Founded in 1987, Patella Construction Corp. (d/b!a Patella Woodworking) provides premium grade
architectural custom-made woodwork to clients in the Northeast and Mid-Atlantic. Patella is 100% owned by
Michael Ostroff who acquired sole ownership in 2011. Patella has 70 employees and operates from 46,000
square feet of space in Orangeburg, New York. The company seeks larger space with plans to relocate to
an owned facility of 79,984 square feet in Passaic. Patella will perform renovations and expand the building
such that upon completion the square footage will be 86,123. 99 South Passaic, LLC is co-borrower which
was recently formed to own the facility and is owned 80% by Michael Ostroff, 10% by Scott Glickman and
10% by Richard Whitley. Requested loan to be used to purchase real estate and perform renovations.

Project related to P 40389 (line of credit with EDA guarantee) and 40390 (EDA participation in term loan for
equipment and refinance of existing debt) concurrently seeking approval. Applicant was also approved by
EDA 10/14/14 for a Grow NJ tax credit of $10.3 million under P 39872.

APPROVAL REQUEST:

Approval is requested for a 30% ($1,500,000) EDA participation in a $5,000,000 Valley National Bank loan.

FINANCING SUMMARY:

LENDER: Valley National Bank

AMOUNT OF LOAN: $5,000,000 bank loan with 30% ($1,500,000) Authority participation.

TERMS OF LOAN: Fixed for 5 years at the greater of Federal Home Loan Bank of NY Advance
Rate plus 2.25% or 4.50% with rate reset at end of 5 years at similar index for
another 5 years. 12 months interest only followed by 108 monthly payments
of principal and interest based on a 20 year amortization.

TERMS OF PARTICIPATION: Fixed for 5 years at 5 year US Treasury or 2%, whichever is greater,
plus 1.5% with a rate reset at end of 5 years at similar index for another
5 years. 12 months interest only followed by 108 monthly payments of
principal and interest based on a 20 year amortization.

PROJECT COSTS:
Acquisition of existing building $3,454,500
Renovation of existing building $1,686,000
Finance fees $260,000

TOTAL COSTS $5,400,500

JOBS: At Application Q Within 2 years 2 Maintained 0 Construction 15Jobs on Related P040389
2 9

DEVELOPMENT OFFICER: T. Gill APPROVAL OFFICER: M. Conte



PETROLEUM UNDERGROUND STORAGE
TANK PROGRAM



w

NEwJsEv EcoNoMic DEVELOPMENT AuTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President/Chief Operating Officer

DATE: February 26, 2015

SUBJECT: NJDEP Petroleum UST Remediation, Upgrade & Closure Fund Program

The following residential, commercial and not-for-profit grant projects have been approved by
the Department of Environmental Protection to perform upgrade, closure and site remediation
activities. The scope of work is described on the attached project summaries:

UST Commercial Grant:
Thomas Mosca $178,181

UST Not-for-Profit Grant:
Saint Ann Catholic Church $486,190

UST Residential Grants:
Timothy Mimna and Shawne Mimna $82,382
Geraldyn Mijares-Echevarri $303,668

Total UST Funding — February 2015 $1,050,421

Prepared by: Lisa Petrizzi



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Thomas Mosca P39606

PROJECT USER(S): Paul’s Service Center, Inc. * *
- indicates relation to applicant

PROJECT LOCATION: 676 Rt. 206 S Bordentown Township (N) Burlington

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
In January 2011, Thomas Mosca, owner of Paul’s Service Center, Inc., which is an auto repair shop,
received an initial grant in the amount of $92,603 under P33907 to remove an underground storage tank and
perform the required remediation. The tank was decommissioned in accordance with NJDEP requirements.
The NJDEP has determined that the supplemental project costs are technically eligible to perform additional
soil and groundwater remediation which includes installing permanent monitoring wells.

Financial statements provided by the applicant demonstrate that the applicant’s financial conditions
conforms to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting a supplemental grant in the amount of $178,181 to perform the approved scope
of work at the project site. Because this supplemental funding request exceeds the maximum aggregate
staff delegation approval of $100,000, it requires EDA’s board approval. Total funding to date for this project
is $270,784.

The NJDEP oversight fee of $17,818 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $178,181

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act.

PROJECT COSTS:
Remediation $178,181

NJDEP oversight cost $17,818

EDA administrative cost $500

TOTAl, COSTS $196,499

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Saint Ann Catholic Church P40110

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 704 Jefferson St. Hoboken City (T/UA) Hudson

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Saint Ann Catholic Church is a 501 (c)(3) not-for-profit organization seeking to remove 2-3,000 gaflon leaking
underground storage tanks (UST) and perform the required remediation. The tanks will be decommissioned
in accordance with NJDEP requirements. The NJDEP has determined that the project costs are technically
eligible to perform extensive soil and groundwater remediation outside the building which includes the
installation of water monitoring wells. The project site is located in a Metropolitan planning area 1 and
therefore eligible for funding up to $1,000,000.

Certifications provided by the 501 (c)(3) not-for-profit applicant meets the requirements for a conditional
hardship grant.

APPROVAL REQUEST:

The applicant is requesting grant funding in the amount of $486,190 to perform the approved scope of work
at the project site.

The NJDEP oversight fee of $48,619 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $486,190

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act

IROJECT COSTS:
, Closure, Remediation $486,190

NJDEP oversight cost $48,619

EDA administrative cost $500

TOTAL COSTS $535,309

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Timothy Mimna and Shawne Mimna P39608

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 2662 Monmouth Rd. Springfield Township (N) Burlington
GOVERNOR’S INITIATIVES: () Urban ( ) Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between January 2008 and February 2013, Timothy Mimna and Shawne Mimna received an initial grant in
the amount of $116,843 under P19592 and supplemental grants totaling $176,116 under P23862, P31325
and P37302 to remove a leaking 550-gallon residential #2 heating underground storage tank (UST) and
perform the required remediation. The tank will be decommissioned and removed in accordance with
NJDEP requirements. The NJDEP has determined that the project costs are technically eligible to perform
additional soil and groundwater remedial activities

Financial statements provided by the applicants demonstrate that the applicants’ financial condition
conforms to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicants are requesting an additional supplemental grant in the amount of $82,382 to perform the
approved scope of work at the project site. Because the aggregate supplemental funding including this
request is $258,498, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore
requires EDA’s board approval. The total grant funding to date for this project is $375,341.

The NJDEP oversight fee of $8,238 is the customary 10% of the grant amount. This assumes that the work
will not require a high level of NJDEP involvement and that reports of an acceptable quality will be submitted
to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $82,382

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remediation $82,382

NJDEP oversight cost $8,238

EDA administrative cost $250

TOTAL COSTS $90,870

APPROVAL OFFICER: K. Junghans



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Geraldyn Mijares-Echevarri P39788

PROJECT USER(S): Same as applicant *
- indicates relation to applicant

PROJECT LOCATION: 389 Virginia Ave. Jersey City (T/UA) Hudson

GOVERNOR’S INITIATIVES: () Urban ()Edison ()Core ()Clean Energy

APPLICANT BACKGROUND:
Between September 2008 and March 2013, Geraldyn Mijares-Echevarri received an initial grant in the
amount of $55528 under P22054 and a supplemental grant in the amount of $127,933 under P37160 to
remove a leaking 550-gallon residential #2 heating underground storage tank (UST) and perform the
required remediation. The tank was decommissioned and removed in accordance with NJDEP
requirements. The NJDEP has determined that the supplemental project costs are technically eligible to
perform extensive soil and groundwater remediation along with site restoration.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial hardship test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting an additional supplemental grant in the amount of $303,668 to perform the
approved scope of work at the project site. Because the aggregate supplemental funding exceeds the
maximum aggregate staff delegation approval of $100,000, it requires EDA’s board approval. Total grant
funding to date for this project is $487,129.

The NJDEP oversight fee of $30,367 is the customary 10% of the grant amount. This assumes that the
work will not require a high level of NJDEP involvement and that reports of an acceptable quality will be
submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $303,668

TERMS OF GRANT: No Interest; No Repayment

PROJECT COSTS:
Remediation $303, 668

NJDEP oversight cost $30,367

EDA administrative cost $250

TOTAL COSTS $334,285

APPROVAL OFFICER: K. Junghans



STRONGER NJ BUSINESS LOAN PROGRAM



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STRONGER NJ BUSINESS LOAN PROGRAM PROGRAM

APPliCANT: Yank Marine Services LLC p39754
PROJECT USER(S): Same as applicant * irtdeates relation to applicant

PROJECT LOCATION: 487 Main St Maurice River Township (T) Cumberland
GOVERNoR’S INITIATIVES: () Urban Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Yank Marine Services, LLC is a commercial boat building & repair company located on the Maurice River in
Cumberland County. The company’s location provides unobstructed deep water access to the Delaware
Bay, the Atlantic Ocean and the Chesapeake & Delaware Canal. The company was founded on 7/08/2005,

APPROVAL REQUEST:

A $2,072,250 construction loan is requested under the Stronger NJ Business Loan Program.

FINANCING SUMMARY:

LENDER: NJEDA

AMOUNT OF LOAN: $2,072,250

TERMS OF LOAN: 30 year term. 24 months of 0% interest followed by 336 months of interest
payments based on the 5 year US Treasury rate. Rate reset at each 10 year
anniversary. During the first 24 months of the loan no principal payments are
due. Thereafter, equal monthly payments of principal in an amount adequate to
fully amortize the loan over the remaining term.

PROJECT COSTS:
Construction Unxat $2,122,250

TOTAL COSTS $2,122,250

JOBS: At Application 6 Within 2 years 25 Maintained 31 Construction 0

DEVELOPMENT OFFICER: R. Hernandez APPROVAL OFFICER: S. Novak



NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - STRONGER NJ BUSINESS LOAN PROGRAM PROGRAM

APPLICANT: Yank Marine Services LLC P40502
PROJECT USER(S): Same as applicant * indicates relation to applicant
PROJECT LOCATION: 487 Main Street Maurice River Township (T) Cumberland
(A)VERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUNI):
Yank Marine Services. LLC is a commercial boat building & repair company located on the Maurice River inCurnberland County. The companys location provides unobstructed deep water access to the Delaware
Bay, the Atlantic Ocean and the Chesapeake & Delaware Canal. The company was founded on 7/08/2005.
APPROVAL REQUEST:

A $50000.00 forgivable construction loan is requested under the Stronger NJ Business Loan Program.

FINANCING SUMMARY:

LFNI)ER: NJEDA

AMOUNT OF LOAN: $5000000

TER1S OF LOAN: From closing to 12 months thereafter, 0% interest and no principal payments,
then the loan will be forgiven provided certain conditions under the loan
program are met. If these conditions are not met, then the loan will be subject
to the same repayment terms of related loan #P39754.

PROJECT COSTS:

TOTAL COSTS so
*

*
- Indicates that there are project costs reported on a related application.

JOBS: At Application Within 2 years Maintained Construction
Jobs on Related P039754 6 i.

I)EVELOPMENT OFFICER: R. Hernandez APPROVAL OFFICER: S. Novak



 
STRONGER NJ BUSINESS LOAN PROGRAM 

 
SCHEDULE A 

 
 

 
 

Applicant 
 
Loan Amount 

 
Rate and Terms 

Yank Marine Services LLC  $2,072,250 30 year term. 24 months of 0% interest followed by 
336 months of interest payments based on the 5 year 
US Treasury rate. Rate reset at each 10 year 
anniversary. During the first 24 months of the loan 
no principal payments are due. Thereafter, equal 
monthly payments of principal in an amount 
adequate to fully amortize the loan over the 
remaining term.  

Yank Marine Services LLC $50,000 From closing to 12 months thereafter, 0% interest 
and no principal payments, then the loan will be 
forgiven provided certain conditions under the loan 
program are met. If these conditions are not met, 
then the loan will be subject to the same repayment 
terms of related P#39754 (above).  
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy Lizura, President/Chief Operating Officer

DATE: February 26, 2015

SUBJECT: PNC Business Growth Fund

On September 14, 2004, the Board approved the ‘New Jersey Business Growth Fund” (BGF)
which expanded the relationship between PNC Bank and the Authority. This program supports
our small business strategy and enhances our ability to meet the needs of New Jersey small
businesses. Through the Business Growth Fund, PNC agreed to make $100 million in low
interest loans available to fund New Jersey companies committed to job creation or retention (for
manufacturers). Capital made available by PNC Bank is offered at below market interest rates,
with a fixed or variable rate option. EDA provides either a 25% or 50% guarantee on loans of up
to $3 million for qualified projects under the program.

Since program inception, 352 projects have been assisted, which represents approximately $170
million in loans with approximately $51 million in Authority guarantees. 2014 volume to date
was 14 projects assisted, which represents approximately $8.5 million in bank loans with $2.1
million in Authority guarantees. Average loan size is approximately $600,000.

There are 104 loans in the active portfolio, which represents $40.8 million in loans with EDA
guarantee exposure of approximately $11 .3 million. It should be noted that under the agreement
with PNC, the maximum aggregate exposure to the Authority is $10 million. The last review of
the BGF portfolio was in October 2014, and was deemed satisfactory. Overall, loans were
closed in conformity with approvals and documented properly.

There were no new transfers to SLM or guarantees drawn in 2014. To date, ten guarantees
totaling $1.7 million have been transferred to Special Loan Management. Of those, six
guarantees totaling $865,000 (or 1 .7% of total exposure over time), have been called since the
start of the program all of which have been have been written off It should be noted that the
amount written off has been offset by approximately $1.2 million in guarantee fees, together with
approximately $500M in application and commitment fees.



The agreement with PNC expired on December 31, 2014. PNC has requested that the Authority
extend the program for an additional year, with a goal of $25 million in loan volume. PNC has
agreed to maintain the interest rate on their fixed rate loans at the five year Treasury + 225 bp
(current indicative rate is 3.6%). For applicants that choose the variable interest rate option, the
rate will remain at the WSJ Prime minus 25 bp (current indicative rate is 3.0%). These rates
compare favorably to conventional commercial loan rates being offered, which are currently in
the 4%-6% range. Consistent with prior program extensions, it is requested that the CEO or
President have authority to negotiate alternative interest rate changes, not to exceed 50 bp, as
may be requested by PNC. It should also be noted that PNC is considering extending the term
available for the PNC loan to up to a ten year term. The Authority guaranty will continue to be a
five year guarantee. If the loan term is extended, the change will be incorporated into the
amended Program Agreement.

It is recommended that the “New Jersey Business Growth Fund” program be extended for one
year. This program supports our small business strategy and enhances our ability to meet the
needs of New Jersey small businesses. To effectuate this, the Agreement with PNC Bank will be
amended subject to DAG review.

I

Prepared by: S. Mania
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and COO

DATE: February 26, 2015

SUBJECT: Projects Approved Under Delegated Authority - For Informational Purposes Only

The following projects were approved under Delegated Authority in January 2015:

NJ Main Street Program:

1) Cedar Barista USA LLC (P40210). located in Carlstadt Borough, Bergen County. was formed
in 1992 as an importer of food products specializing in beans. spices. olives, olive oil and tahini.
The Company purchases inventory primarily from Turkey, Israel. Lebanon and Mexico. Cedar
sells its inventory to restaurants and caterers and retail markets in New York and New Jersey.
Valley National Bank approved an $800,000 working capital line of credit contingent upon a
50% Authority guarantee of principal outstanding, not to exceed $400.000. Currently, the
Company has six employees and plans to create six new positions over the next two years.

Premier Lender Program:

1) Woodbridge Township Ambulance & Rescue Squad, Inc. (P40244), located in Woodbridge
Township. Middlesex County. is a not-for-profit organization that was incorporated in 1997, but
has been in operation for the last 77 years to provide first aid and rescue services. The
Provident Bank approved a $2,660,000 loan contingent upon a five-year, 50% Authority
guarantee of principal outstanding, not to exceed $1,325,000. Proceeds will be used to
refinance an existing mortgage. The Company currently has 36 employees and plans to create
twelve new positions over the next two years.

Stronger NJ Business Loan Program:

1) Hobby Lobby Marine (P39045), located in Dover Township, Ocean County, was founded in
1965 as a family-owned boat dealer and marina that has been operating in Toms River, NJ for
over 50 years. Boat sales are the core of the business; the Company also services boats and
provides boat slips. The Company was approved for a $1.408,786 working capital loan to
reimburse working capital expenses incurred after Superstorm Sandy.



New Jersey Business Growth Fund - Modification:

I) Ellis Real Estate Holdings LLC (P40431), located in Gloucester City, Camden County, was
tbrmed as a real estate holding entity for the operating company, Elite Eyecare Associates
P.C. (‘Flite’). Elite is an optometrist business, which started 23 years ago. PNC Bank
approved a renewal of a $311 .556 bank loan with a 57 month, 25% guarantee of principal
outstanding, not to exceed $77,889. Original loan proceeds were used to purchase
commercial real estate to be used for business operations. All other terms and conditions of
the original approval remain unchanged.

Small Business Fund Program - Modification:

1) 1 Hook Carpet and Flooring LLC (P39593), located in Stafford Township, Ocean County,
was founded in 2010 as an installer and retailer of flooring. In September 2014, the NJEDA
approved a $3 10,000 direct loan to purchase and renovate a commercial property to relocate
the business tbr improved visibility. After obtaining the appraisal and environmental study
the Company decided not to proceed because there were clean up issues that could not be
resolved with the property’s seller. Ihe borrower executed a new purchase contract reducing
the loan from $310,000 to $249,000 and changed the location from 657 E. Bay Avenue to 905
F. l3ay Avenue. All other terms and conditions of the original approval remain unchanged.

Stronger NJ Business Loan Program - Modification:

I) Shrewsbury River, Inc. and Shrewsbury River Associates (P38636). On December 10, 2013,
the Authority approved a $3,000,000 term loan, subsequently modified to $4,913,805 on May
16. 2014 for construction to Shrewsbury River. Inc. and Shrewsbury River Associates under
the Stronger New Jersey Business Loan Program. During the closing process, the project
budget was revised downward reflecting current costs and adjustments to Duplication of
Benefit amounts resulting in a reduction in the loan to $4,116,839. All other terms and
conditions of the loan remained the same. On January 6,2015, the loan closed.

Prepared by: D. Lawyer /

DL/gvr
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MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and Chief Operating Officer

DATE: February 26, 2015

SUBJECT: PUST and HDSRF Program Funding Status
(For Informational Purposes Only)

In December. 2012, the members approved a change in the administration of the subject
programs as a result of new Treasury guidance for fund transfers. Staff has reported to the board
quarterly on the status of the funds.

Below is the funding availability as of fourth quarter ending on December 31, 2014:

P U ST:
As of December 31 St. remaining cash and unfunded appropriations (including budget approved
appropriations lhr FY 2015) net of commitments was $11.7 million available to support an
estimated $49 million pipeline of projects, of which approximately $ 5.6 million are under
review at EDA.

HDSRF:
As of December 3 1 st. remaining cash and unfunded appropriations (including budget approved
appropriations for FY 2015) net of commitments was $27 million available to support an
estimated $40.4 million pipeline of projects. of which approximately $1.2 million are under
review at FDA.

Prepared by: Lisa Petrizzi
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MEMORANDUM 

 

TO:  Members of the Authority 

 

FROM: Chairman Al Koeppe 

 

DATE: February 26, 2015 

 

RE:  Organizational Matters 

 

Chief Executive Officer Michele Brown has tendered her resignation, effective February 17, 

2015. I am recommending that the Board approve the appointment of Melissa Orsen as CEO. 

Melissa is currently serving as Deputy Commissioner of the New Jersey Department of 

Community Affairs (DCA), where she helps to oversee a budget of more than $3.8 billion and a 

workforce of approximately 400 employees.   

 

Melissa has had a distinguished career in the public sector, previously serving as Chief of Staff 

to Lieutenant Governor Kim Guadagno. In this capacity, her work focused on coordinating and 

implementing statewide economic growth and job creation strategies; during this time, Melissa 

also served on the EDA Board as the Governor’s designee.  She joined the Lieutenant Governor's 

staff from DCA, where she held several key roles, including Chief of Staff and Chief Counsel for 

the New Jersey Council on Affordable Housing. Ms. Orsen has also served as a Deputy Attorney 

General for the State. 

 

Melissa’s background, education and work experience are varied and strong. She has a well-

defined reputation for successfully working through complex situations.  Melissa has a wide 

range of both experience-based and subject-matter knowledge and an established record of 

thoughtful and effective leadership.  

 

As approved by the Board in September 2012, the EDA has an organizational structure that 

includes a CEO and the subordinate position of President/Chief Operating Officer.  In 

accordance with this model, Melissa will provide strategic direction in partnership with the 

Board and the Administration; sound ethical and governance processes; secure the tools and 

resources necessary of the work at hand; select and mentor key staff; and serve as the principal 

representative of the EDA throughout the State. 

 

In his role of President/COO, Timothy Lizura will continue to manage the highly technical and 

increasingly diverse core operations of the organization, providing leadership of business 

operations, including the Authority’s incentive and financing program portfolio, real estate 

development, and financial and accounting matters.   

 



Recommendation 

To approve the appointment of Melissa Orsen as Chief Executive Officer at a salary of $225,000, 

effective March 9, 2015. 

 

 
_________________________________ 
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