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MEMORANDUM

TO: Members of the Authority

FROM: Tim Sullivan

DATE: May 11, 2018

RE: Monthly Report to the Board

EDA EVOLVES TO MEET MARKET NEEDS

Recent organizational changes have been made at the EDA to more effectively respond to the 
evolving needs of the market and best support advancement of Governor Murphy’s stronger and 
fairer economic agenda. Most recently, we welcomed Brian Sabina, who joins us as a Senior Vice 
President, tasked with creating and leading the new Office of Economic Transformation (OET) at the 
EDA. The OET’s mission is to accelerate the growth of New Jersey’s economy by developing and 
implementing initiatives and programs that will enhance the State’s long-term economic 
competitiveness in such sectors such as clean energy, infrastructure, advanced manufacturing, 
technology, and life sciences.

In April, Allison Kopicki was named as EDA’s Director of Policy, Planning and Research. Allison is
responsible for building out EDA’s capabilities in key areas including policy development and 
implementation, program evaluation and economic reporting. Allison’s team will conduct research, 
evaluation, and data analysis to support the creation of new initiatives and maximize the impact of 
existing EDA programs. The EDA also recently welcomed Wesley Mathews, serving as a Senior Policy 
Advisor focused on industry and international trade and investment initiatives.  

I would also like to acknowledge a change in leadership at one of the EDA’s key partner organizations.
The Board of Choose New Jersey recently announced that Jose Lozano, Chief of Staff and Vice 
President for Corporate Services and Governance of Hackensack Meridian Health, will join Choose NJ 
as its President and CEO on June 1. 

Governor Murphy also continued to take action in April to build a stronger and fairer New Jersey.  An 
executive order signed last week establishes the Task Force on Employee Misclassification, which is 
charged with evaluating existing misclassification enforcement by executive departments and 
agencies to develop best practices for coordination of information and efficient enforcement, and 
developing recommendations to foster compliance with the law, including educating employers, 
workers, and the public about misclassification. I am pleased to have been asked to serve on this 
Task Force, along with representatives from the Departments of Labor and Workforce Development, 
Treasury, Law and Public Safety, Agriculture, Banking and Insurance, Human Services, and
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Transportation. Earlier in the month, Governor Murphy signed Executive Order #23, directing the 
Department of Environmental Protection, with support from other state agencies, to develop 
guidance on how all state departments can incorporate environmental justice considerations into 
their actions. 

STATE SUPPORT OF INNOVATION ECONOMY BUILDS

The EDA announced that technology and life sciences companies in New Jersey seeking to raise non-
dilutive capital can apply to the Technology Business Tax Certificate Transfer (NOL) Program until
June 30, 2018. The NOL program enables eligible technology and life-sciences companies to sell New 
Jersey net operating losses and unused research and development tax credits to unrelated profitable 
corporations for cash, which can be used for working capital or to fund research. The EDA and the 
New Jersey Department of Treasury’s Division of Taxation administer the program. The list of 
preliminary approvals under the program will be presented to the Board by early fall.

Following Governor Murphy’s announcement in March regarding the Innovation Hub in New 
Brunswick, the Board will be presented today with a request to help advance this exciting initiative to 
the next step.  The Hub represents the opportunity for New Jersey to create incubator and research 
space for next-generation companies and academic research facilities and attract new corporate 
entrepreneurial tenants.  Today’s action would solidify the agreement between the EDA and DEVCO 
to prepare a preliminary assessment and strategy for development of the 12-acre site, which has 
been approved for up to four million square feet of commercial development.  

EVENTS/SPEAKING ENGAGEMENTS/PROACTIVE OUTREACH

Focusing on another promising area of growth within New Jersey’s technology ecosystem, I had the 
opportunity in April to attend the Special Initiative on Offshore Wind’s (SLOW’s) Offshore Wind 
Summit, which was created to bring New Jersey policymakers together with New York State to 
consider areas for mutual action and cooperation that will most expeditiously advance offshore wind 
energy in the two states. Areas of possible collaboration between the states include coordination on 
siting and leasing, procurement and transmission, usage of infrastructure and ports to drive supply 
chain location, approaches to stakeholder engagement, and research and development.

Last month I was also pleased to visit a small business in Linden that benefited from EDA assistance.  
Family-owned Ammon Labs was established in 1998 as one man’s mission to wage a battle against 
opioid addiction. Today, it has grown into a 150-employee operation offering a full suite of drug 
testing and monitoring solutions to addiction treatment professionals across the United States. 
Following its purchase of a larger, three-story 23,400-square-foot facility, an EDA loan was able to 
help close a gap between a refinancing loan provided by Provident Bank and funding required for 
additional improvements. The company expects to expand its services later this year to include 
genetic testing and data analytics, which will create several more skilled jobs.

In the month of April, EDA representatives participated as speakers, attendees, or exhibitors at 20 
events. These also included the Morris County Chamber Women in Business Luncheon in Morristown
and the NJTC Venture Conference in Jersey City.
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CLOSED PROJECTS
Through April 2018, EDA closed on more than $16 million in traditional lending assistance to support 
41 projects, leveraging more than $44 million in capital investment and the creation of 187 new 
permanent jobs.

In addition to the assistance provided through traditional lending programs, EDA also executed 
agreements pending certification with 12 projects for more than $304 million, leveraging more than 
$420 million in capital investment, the creation of more than 1,280 new jobs, more than 1,600 
construction jobs, and the retention of 3,318 jobs at risk of leaving New Jersey.

__________________________________
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MEMORANDUM

TO: Members of the Authority

FROM: Tim Sullivan
Chief Executive Officer 

DATE: May 11, 2018

RE: Agreement for an Action Plan for Development of Technology Hub (New 
Brunswick)

Summary 
The Members are asked to approve an Agreement with the New Brunswick Development 
Corporation (“DEVCO”) to prepare a preliminary assessment and strategy for the development of 
a technology and innovation hub in New Brunswick. DEVCO, in consultation with NJEDA, will 
retain the services of one or more consultants (“Consultants”) to develop an “Action Plan” that 
articulates a high-level operating and financial model for the 12-acre area located in downtown 
New Brunswick.

Background
Since 2014, DEVCO has been working with the City of New Brunswick and the New Brunswick 
Parking Authority (“NBPA”) to redevelop a 12-acre area located within the downtown and across 
from the train station. NBPA has entered into an exclusive marketing and agent agreement and an 
option agreement with DEVCO for the site. The City of New Brunswick has approved the site for 
approximately 4 million square feet of development, and the demolition of the existing structures 
has been conducted. The location represents a unique opportunity for an “Innovation Hub” that 
will focus on research commercialization and economic development to create incubator and 
research space for next-generation companies and academic research facilities; attract corporate 
and entrepreneurial tenants; and support a live/work/play environment, with housing and retail 
elements, close to public transit.

On March 19, 2018, Gov. Phil Murphy convened a meeting of leaders from government, higher 
education, healthcare and the pharmaceutical industry to announce support for the Innovation Hub 
and discuss his vision for growing the state’s innovation and technology sector.

NJEDA has the authority to undertake real estate projects to further economic development and 
has substantial experience partnering with local communities and leveraging public-private 
partnerships, managing large scale redevelopment projects, and has expertise in financing 
technology businesses. Based on NBPA’s selection of DEVCO as the exclusive marketing agent 
and potential purchaser of the site, EDA staff has reached a proposed agreement with DEVCO to 
develop an action plan for an Innovation Hub at the site. The Agreement (Attached) proposes that 
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NJEDA will contribute a maximum amount of $100,000, funded through the Economic Recovery 
Fund, toward the costs of the services, contracted directly by DEVCO for a 50/50 match of funds 
for the services. The scope of work for the Action Plan (Exhibit A of Agreement) includes the 
following:

1. Assess the landscape of comparable innovation hubs and operating models in analogous 
states and metro areas.

2. Determine best practices among best-in-class universities commercializing research.
3. Articulate the hub’s value mission, vision and objectives, as well as create high-level 

operating model and financial model.
4. Develop high-level value propositions, partnership arrangements, and initial target lists for 

various essential partner groups, including corporate tenants, and university and incubator 
partners.

Additionally, DEVCO and NJEDA agree to explore best practices and obtain further information 
individually or jointly to help inform the final set of recommendations regarding the development 
of the Innovation Hub.

Recommendation
In summary, I ask for the Members’ consent to enter into the Agreement with DEVCO generally 
consistent with the form attached, which is in substantially final form, and with final terms subject 
to the approval of the Chief Executive Officer, the President/Chief Operating Officer, and the 
Attorney General’s Office.

______________________________
Tim Sullivan
Chief Executive Officer

Attachment
Prepared by: Allison Kopicki
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AGREEMENT

THIS AGREEMENT is made as of the date last signed between the NEW JERSEY ECONOMIC  
DEVELOPMENT AUTHORITY (“NJEDA”), an instrumentality of the State of New Jersey having its address 
at 36 West State Street, P.O. Box 990, Trenton, New Jersey 08625-0990, and NEW BRUNSWICK 
DEVELOPMENT CORPORATION (“DEVCO”), a nonprofit corporation of the State of New Jersey, having its 
address at 120 Albany Street Tower 1, New Brunswick, NJ 08901, (each a “Party” and collectively the 
“Parties”) regarding an action plan  for development of a technology hub in New Brunswick. 

WHEREAS, the New Jersey Legislature established NJEDA pursuant to L. 1974, c. 80 to promote 
economic development and increase employment opportunities in the State of New Jersey, and in 
pursuit of that purpose, NJEDA is committed to urban and technology related development in the State;

WHEREAS, NJEDA is authorized to undertake real estate development to accomplish its 
statutory purpose; and NJEDA has substantial experience partnering with local communities and 
leveraging public-private partnerships, has managed large scale redevelopment projects, and has 
expertise in financing technology businesses; 

WHEREAS, New Brunswick is situated near many global pharmaceutical and life sciences 
businesses, research institutions, and leading medical centers; has access to mass transit; and is the 
home of Rutgers University;

WHEREAS, there is a 12-acre area located within the downtown and across from the train 
station in New Brunswick;

WHEREAS, the initial phase of development will take place on a 4-acre parcel which is currently 
owned by the New Brunswick Parking Authority (“NBPA”) on behalf of the City of New Brunswick 
(“City”) and which is located at 1 Penn Plaza in New Brunswick (“Phase 1 Site”);

WHEREAS, the NBPA is a body corporate and politic of the State of New Jersey; 

WHEREAS, on April 29, 2014, the NBPA and DEVCO entered into an exclusive marketing and 
agent agreement for the purposes of identifying future redevelopment projects to be located at the 
Phase 1 Site in downtown New Brunswick;

WHEREAS, on August 24, 2016, the NPBA and DEVCO entered into an Option Agreement that 
establishes two five-year terms during which DEVCO is granted the exclusive opportunity (1) to purchase 
all or a portion of the Phase 1 Site, (2) to market and/or develop the Phase 1 Site, and( 3) to demolish 
the existing structures on the Phase 1 Site to ready it for redevelopment;

WHEREAS, DEVCO has completed the demolition of the existing structures on the Phase 1 Site, 
including the former Ferren Parking Deck, at a cost of $3.2 million, the funding for which has been 
provided by DEVCO;

WHEREAS, the City of New Brunswick has targeted the Site, including the Phase 1 Site, for 
redevelopment for the past several years;
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WHEREAS, the City of New Brunswick has approved the Site for the development of 
approximately four million square feet of development through the adoption of a Redevelopment Plan 
for the Phase 1 Site dated June 6, 2017 and the adoption of a Redevelopment Plan for the New Street 
portion of the Site dated May 7, 2008;

WHEREAS, DEVCO was created in 1976 as a private nonprofit urban real estate development 
company to serve as a catalyst for the revitalization of New Brunswick and has significant expertise in 
redevelopment and in creating strategic alliances, strong public-private partnerships, and innovative 
project financing structures; and

WHEREAS, in support of their respective missions and purposes, as well as for the benefit of the 
people of the State of New Jersey and the residents of New Brunswick, the Parties wish to enter into an 
agreement for an action plan of a technology hub that focuses on innovation, technology, and life 
sciences and to collaborate on one or more reports regarding the technology hub.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and other good 
and valuable consideration, the receipt and sufficiency of which is hereby mutually acknowledged, the 
Parties agree as follows:

SECTION 1. Action Plan.

DEVCO, in consultation with NJEDA, will retain the services of one or more consultants 
(“Consultants”) to perform the scope of work specifically set out in Exhibit A attached to this Agreement 
and made a part hereof (“Services”), as said Exhibit may be amended in writing from time to time by 
mutual consent of the Parties, and will require the Consultants to agree, subject to the terms and 
conditions of this Agreement, to render such Services during the term of this Agreement.

SECTION 2. NJEDA Contribution.

NJEDA shall contribute a maximum amount of $100,000 toward the costs of the Services subject 
to the availability of budgetary resources (“NJEDA Contribution”). The NJEDA Contribution shall be used 
for the sole purpose of reimbursing DEVCO for payment to the Consultants, as evidenced by an 
executed contract(s) between DEVCO and the Consultants and invoices charged directly against the 
contract(s). DEVCO shall not utilize any portion of the NJEDA Contribution to reimburse itself for the cost 
of its staff salaries, administrative costs, or other overhead. 

SECTION 3. Selection of Consultants.

DEVCO shall contract for the Services directly with the Consultants pursuant to the contract 
selection procedures utilized by DEVCO as the Optionee of the Phase 1 Site. The general terms and 
conditions of such contract(s) shall be consistent with agreements typically entered into by DEVCO as 
the Optionee of the Phase 1 Site and additionally shall provide for: (a) its termination at any time, and 
(b) insurance and indemnification of NJEDA by the Consultants. DEVCO shall consult with NJEDA in the 
proposal review and selection process and in any revision or further clarification of the scope of work of 
the Services. DEVCO will provide NJEDA with copies of the executed contract(s), and any amendments, 
with the Consultants. 
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SECTION 4. Rights of NJEDA.

NJEDA shall have the right to (a) attend meetings with the Consultants, (b) provide direction to 
DEVCO regarding the work being performed by the Consultants, and (c) review all draft work product 
from the Consultants.

SECTION 5. Reimbursements.

Subject to the limitations set forth in Section 2, NJEDA shall reimburse DEVCO for fifty percent 
(50%) of the cost of the Services within thirty (30) days after NJEDA has received a written requisition 
with original documentation, reasonably satisfactory to NJEDA, evidencing that costs have been properly 
incurred and are for services related to the Services. Requisitions shall not be submitted to NJEDA more 
frequently than once per month. Each request for reimbursement shall constitute a certification by 
DEVCO that all funds currently requisitioned have been applied to the completion of the Services. 
DEVCO shall provide any additional documentation and supporting information as NJEDA shall 
reasonably request.

Acceptance of reimbursements from the NJEDA Contribution by DEVCO shall constitute an 
affirmation by DEVCO, to the best of its knowledge and belief after due inquiry and investigation, that 
the representations and warranties made by DEVCO in this Agreement are and remain true and correct 
in all material respects as of the date thereof, unless NJEDA is notified in writing to the contrary.

In the event that any funds from the NJEDA Contribution are utilized for any purpose other than 
the Services, DEVCO shall promptly, upon demand by NJEDA, repay NJEDA any and all funds not utilized 
for the Services. The provisions of this Paragraph shall survive the expiration or earlier termination of 
this Agreement.

SECTION 6. Ownership of Work Product.

Work product of the Services shall be owned by the Parties. Each Party agrees not to assign or 
otherwise transfer its interest in the work product of the Services to any other party without prior 
written consent form the other Party.

SECTION 7. Additional Collaboration.

(a) In addition to the Services provided by the Consultant(s), NJEDA and DEVCO agree to 
explore individually or jointly best practices utilized by other public and private co-ventures 
that have developed or are developing similar technology hubs, as well as, conduct 
interviews with local and regional stakeholders, academic leaders, industry experts, and 
others regarding a technology hub development at the Site, all of which will help inform the 
final set of recommendations regarding the development of the innovation, technology, and 
life sciences hub at the Site.

(b) The action plan is intended to provide the Parties with a preliminary assessment regarding 
the creation of a technology hub; neither the action plan nor this Agreement shall preclude 
DEVCO or NJEDA from participating in future redevelopment work, projects, and applying 
for EDA incentives or financing, provided they meet the qualifications of the incentives or 
financing, or any combination thereof, regarding the Phase 1 Site, including development of 
a technology hub, subject to applicable law. The parties acknowledge that the action plan, 
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may not be the sole source of information for evidence required that may be required 
future qualifications for EDA  

SECTION 8. Representations and Warranties of DEVCO.

DEVCO hereby represents and warrants to NJEDA, to the best of DEVCO's knowledge, 
information, and belief, as follows: (a) all statements, representations, and warranties made by DEVCO 
in connection with this Agreement, and any other materials furnished in support of this Agreement, are 
true and complete in every material respect as and when made; (b) no Event of Default has occurred 
under this Agreement or any other document referred to herein and no event has occurred and is 
continuing which, with the giving of notice or the passage of time or both, would constitute such an 
Event of Default; (c) DEVCO has full legal right, power, and authority to enter into this Agreement and to 
consummate the transactions contemplated herein; and (d) this Agreement has been duly authorized, 
executed, and delivered by DEVCO and, assuming the due authorization execution and delivery by 
NJEDA, constitutes a valid and binding agreement of DEVCO enforceable in accordance with its terms, 
except as the enforcement thereof may be limited by bankruptcy, insolvency, moratorium, and other 
laws affecting the rights of creditors generally or equitable principles, whether considered in a 
proceeding at law or in equity.

SECTION 9. Representations and Warranties of NJEDA.

NJEDA hereby represents and warrants to DEVCO, to the best of NJEDA’s knowledge, 
information and belief, that NJEDA has full power and authority to enter into this Agreement.

SECTION 10. Term of the Agreement.

This Agreement will commence immediately upon execution by both Parties. It is the intention 
of the Parties for DEVCO to commence the selection of the Consultants and the performance of the 
Services as soon as possible and to conclude the Services pursuant to a schedule that is mutually 
agreeable to the Parties at the time of selection of the Consultants. 

Each Party reserves the right to terminate this Agreement at any time.  The Party requesting 
termination shall notify the other Party, in writing, 30 days prior to the anticipated termination date. 
Upon any termination of this Agreement by either Party, with or without cause, neither Party shall have 
any right to actual or liquidated damages against the other Party arising out of this Agreement for 
Services (except for the reimbursement obligation set forth in Section 5, above, to the extent that 
expenses for the Services have been incurred or committed).

Unless terminated by either Party, this Agreement shall terminate upon the later of payment by 
NJEDA of the NJEDA Contribution to DEVCO or the completion of the Services.

SECTION 11. No Assignment.

This Agreement shall not be construed to create any rights on behalf of any person or entity 
other than DEVCO and NJEDA. DEVCO shall not assign or delegate this Agreement, any rights or duties 
hereunder, or any portion of the NJEDA Contribution without the prior written consent of NJEDA, which 
consent shall be at NJEDA’s sole discretion.
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SECTION 12. Indemnification.

DEVCO agrees to defend, indemnify, and hold NJEDA, its directors, agents, and employees 
(“Indemnified Parties”) harmless for any costs, claims, damages, liability, or expenses, including, but not 
limited to, attorneys’ fees, that may arise from the action plan contemplated in this Agreement, 
provided, however, that the foregoing shall not extend to any losses arising from the negligence or 
willful misconduct of an Indemnified Party. The provisions of this Section shall survive the expiration or 
earlier termination of this Agreement.

SECTION 13. Events of Default.

Each of the following shall constitute an Event of Default under this Agreement:

(a)  Default in the observance or performance of any material  term, covenant, or condition 
contained herein for thirty (30) days after the giving by NJEDA to DEVCO of written notice thereof, or, in 
the case of a default which is susceptible of being cured but which cannot with due diligence be cured 
within such period of thirty (30) days, if DEVCO fails to proceed with all due diligence within said thirty 
(30) day period to commence to cure the same and thereafter to prosecute the curing of such default 
with due diligence and continuous effort.

(b)  NJEDA reasonably determines that any statement contained in  this Agreement is not as 
represented by DEVCO, and that the difference between the condition(s) as it actually exists and as it 
was represented is material.

DEVCO shall give NJEDA prompt written notice of the occurrence of any  event or condition that 
would reasonably lead to an Event of Default at such time as any senior officer or  president of DEVCO 
becomes aware of the existence thereof. 

SECTION 14. Remedies of NJEDA. 

(a) Whenever any Event of Default referred to in Section 12 of this Agreement shall have 
occurred and be continuing, NJEDA may take any and all actions at law or in equity necessary to enforce 
performance and observance of any obligation, warranty, agreement, or covenant of DEVCO under this 
Agreement.

(b) NJEDA may demand that an amount equal of the NJEDA Contribution previously disbursed to 
DEVCO received under this Agreement be immediately returned to NJEDA and upon written notice to 
DEVCO, the same shall be immediately due and payable by DEVCO.  Any moneys collected by NJEDA 
pursuant to this Section shall be applied, in order of priority, first, to pay any amounts to be repaid to 
NJEDA from the NJEDA Contribution, and second, to pay any attorneys’ fees or other fees and expenses 
owed by DEVCO pursuant to this Agreement.

(c) If NJEDA shall have proceeded to enforce its rights under this Agreement and such 
proceedings shall have been discontinued, abandoned for any reason, or shall have been determined 
adversely to NJEDA, then DEVCO and NJEDA shall be restored to their respective positions and rights 
hereunder, and all rights, remedies, and powers of DEVCO and NJEDA shall continue as though no such 
proceedings had taken place.
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(d) No remedy herein conferred or reserved to NJEDA is intended to be exclusive of any other 
available remedy or remedies, but each and every such remedy shall be cumulative and shall be in 
addition to every other remedy given under this Agreement now or hereafter existing at law or in equity 
or by statute.  No delay or omission to exercise any right or power accruing upon any default shall impair 
any such right or power or shall be construed to be a waiver thereof, but any such right and power may 
be exercised from time to time and as often as may be deemed expedient.  In order to entitle NJEDA to 
exercise any remedy reserved to it under this Section, NJEDA shall not be required to give notice other 
than such notice as may be required in this Section.

(e) In addition to the above remedies, if DEVCO commits a breach, or threatens to commit a 
breach of this Agreement, NJEDA shall have the right and remedy, without posting bond or other 
security, to have the provisions of this Agreement specifically enforced by any court having equity 
jurisdiction, as the Parties acknowledge and agree that any such breach or threatened breach will cause 
irreparable injury to NJEDA and that money damages will not provide an adequate remedy therefor.

(f) NJEDA shall not be required to do any act whatsoever or exercise any diligence whatsoever to 
mitigate the damages to DEVCO if any Event of Default shall occur hereunder.

(g) In the event of an Event of Default, NJEDA shall not be liable for any obligation, work, 
payment, or expense due from or caused by DEVCO related to the Services, whether or not NJEDA 
exercises any or all of the remedies available to it.

SECTION 15. General Conditions.

The following conditions shall be applicable throughout the term of this Agreement:

(a) Disbursements hereunder shall not constitute an approval or acceptance by NJEDA of any 
design or undertaking by DEVCO with regard to the Site or the redevelopment of the Site.

(b) All conditions of the obligations of NJEDA to make any disbursement hereunder are imposed 
solely and exclusively for the benefit of NJEDA, DEVCO, and their permitted assigns, and no other party 
shall have standing to require satisfaction of such conditions in accordance with their terms or be 
entitled to assume that NJEDA will refuse to make any disbursement in the absence of strict compliance 
with any or all such conditions.  No other party shall, under any circumstances, be deemed to be a 
beneficiary of such conditions.

SECTION 16. Notices.

All notices, requests, demands, consents, approvals, and other communications required to be 
served or given hereunder shall be in writing and shall be deemed given when received by personal 
delivery, telefax, or by an overnight delivery service which issues a receipt from delivery, or two business 
days after having been mailed by certified mail, return receipt requested, and addressed as follows:

TO NJEDA:
New Jersey Economic Development Authority
36 West State Street
P. 0.  Box 990
Trenton, New Jersey   08625-0990
Attention: Allison Kopicki, Director of Planning, Policy, and Research
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TO DEVCO:
New Brunswick Development Corporation 
120 Albany Street
Tower 1, 7th Floor 
New Brunswick, NJ 08901 
Attention Christopher J. Paladino, President

Either Party may, by notice given in the manner provided for in this Section, change its address 
for all subsequent notices, except that neither Party may require notices to it to be sent to more than 
two addresses.  Except where otherwise expressly provided to the contrary in this Agreement, notice 
shall be deemed given when actually received or refused by the addressee.  Notice may be given on 
behalf of a Party by its attorney when authorized by the Party’s client.

SECTION 17. Modifications.

The entire agreement between the Parties is contained herein and no change, modification, 
termination, or discharge of this Agreement shall be effective unless in writing and signed by the Party 
to be charged therewith.

SECTION 18. Rights Cumulative.

No right or remedy conferred upon NJEDA in this Agreement is intended to be exclusive of any 
other right or remedy contained in this Agreement or in any other documents, and every such right or 
remedy shall be cumulative and shall be in addition to every other right or remedy contained in this 
Agreement or now or hereafter available to NJEDA at law, in equity, by statute, or otherwise.

SECTION 19. Severability.

If any of the provisions of this Agreement, or the application thereof to any party or 
circumstance, shall, to any extent, be invalid or unenforceable, the remainder of this Agreement, or the 
application of such provision or provisions to parties or circumstances other than these as to whom or 
which it is held invalid or unenforceable, shall not be affected thereby, and every provision of this 
Agreement shall be valid and enforceable to the fullest extent permitted by law.

SECTION 20. No Liability.

Each Party will use its best efforts to ensure the completion of the Services; however, NJEDA is 
not liable for any obligation that DEVCO may have arising from its contract(s) with the Consultants, the 
Site, or the redevelopment of the Site. No Board member, director, officer, agent, or employee of NJEDA 
shall be held personally liable under any provision of this Agreement or because of its execution or 
attempted execution or because of any breach or alleged breach hereof.

SECTION 21. Governing Law.

This Agreement shall be governed by and construed under the laws of the State of New Jersey.
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SECTION 22. Interpretation.

The Parties waive any statutory or common law presumption which would serve to have this 
document construed in favor or against either Party as the drafter.

SECTION 23. Successors and Assigns.

The provisions and covenants of this Agreement binds the Parties and shall inure to the benefit 
of the Parties, their heirs, executors, administrators, successors, and assigns.

SECTION 24. New Jersey Contractual Liability Act.

Notwithstanding any provision in this Agreement or in the New Jersey Contractual Liability Act, 
N.J.S.A. 59:13-1 et seq., to the contrary, the Parties agree that any and all claims made by DEVCO against 
the NJEDA for damages, including, but not limited to costs and expenses, shall be governed by and 
subject to the provisions of the New Jersey Contractual Liability Act.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be duly executed and delivered as of 
the last date written below.

[SIGNATURE PAGE FOLLOWS]
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WITNESS: NEW JERSEY ECONOMIC DEVELOPMENT
AUTHORITY

_________________________________ By:______________________________________
Tim Sullivan
Chief Executive Officer

Dated:

WITNESS: NEW BRUNSWICK DEVELOPMENT 
CORPORATION

_________________________________ By:______________________________________
Christopher J. Paladino
President

Dated:

May 11, 2018 Board Book - Authority Matters



EXHIBIT A:  Scope of Work

The following is a summary of the scope of work associated with the development of an Action 
Plan in connection with the establishment of an operating model and partner value proposition 
associated with a New Brunswick Innovation Hub.

A. SET AND ALIGN KEY STAKEHOLDERS AROUND THE INNOVATION HUB’S VISION, 
MISSION AND STRATEGIC OBJECTIVES 

Assess the landscape of comparable innovation hubs to understand current offerings 
and operating models
Identify focus areas and value propositions of existing incubators/innovation hubs 

in analogous states and metro areas
Conduct interviews with 3-5 comparable incubators
Identify a list of archetypes and best practices from successful innovation hubs 

around the world
Articulate the hub’s value mission, vision, and objectives as well as high-level 

operating model, and financial model
Detail out a draft of the Innovation Hub’s mission, vision, and high-level objectives, 

based on state-wide priorities and sector focus areas, including high-level tenant 
mix 

Build a high-level draft of the Innovation Hub’s high-level operating model, 
including rough partner mix, tenant mix, space and services offered, and 
evolution of those factors over time, all drawing on the New Brunswick 
Innovation Hub’s mission, vision and objectives as well as experience of peer 
innovation hubs/incubators

Develop a draft high-level financial model for the Innovation Hub

B. DEVELOP HIGH-LEVEL VALUE PROPOSITIONS, PARTNERSHIP ARRANGEMENTS, AND 
INITIAL TARGET LISTS FOR DIFFERENT PARTNER GROUPS

Develop draft high-level value proposition for anchor corporate tenants and short-
list of targets 
Articulate a data-driven high-level value proposition for corporate anchor tenants, 

by leveraging data on location, talent, institutional assets, infrastructure, etc. in 
New Jersey and New Brunswick and by drawing on frameworks developed as 
part of the Newark/New Jersey Amazon bid

Develop a draft 10-15 slide pitch deck in PowerPoint for target anchor corporate 
partners
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Develop draft high-level value proposition and high-level partnership arrangement 
for anchor university partners and understand key success factors of universities 
strong in commercialization
Articulate draft high-level value proposition and high-level partnership 

arrangements specifically for Rutgers (including space occupancy and usage, 
financial commitment, professor and student involvement, commercialization 
partnerships, etc.), and drawing on unique attributes of the New Brunswick 
opportunity and on anchor university partnership models in other comparable 
incubators around the country

Articulate draft high-level value proposition and high-level partnership 
arrangement for other New Jersey and nearby universities, drawing on models 
used in other comparable incubators around the country

Articulate draft high-level value proposition, high-level partnership arrangement, 
and 10-15 slide pitch deck in PowerPoint for other national and international 
universities, drawing on models used in other comparable incubators that have 
attracted national and international university partners

Review best practices in university IP commercialization and provide high-level 
perspectives on best practice university IP commercialization practices for the 
Innovation Hub project leadership to share with Rutgers

Develop draft high-level partnership arrangement for incubator partners
Articulate draft high-level partnership arrangement with real estate incubator 

operators, e.g., Wexford, and finance/services incubator operators, e.g., Mass 
Challenge, drawing on models used in other comparable incubators

Develop a 1-2 page Request for Information (RFI) to be shared with short-list 
potential partners to gather additional data
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MEMORANDUM 

 
TO:  Members of the Authority 
   
FROM: Timothy J. Lizura 
  President & Chief Operating Officer 
 
DATE: May 11, 2018 
 
RE:  Small Business Bonding Readiness Assistance Program 
 
Request 
 
The Members are requested to approve entering into a contract with the African American 
Chamber of Commerce of New Jersey (AACCNJ) to assist the Authority with the establishment 
and operation of the Small Business Bonding Readiness Assistance Program (the Program) and 
Small Business Bonding Readiness Assistance Fund (the Fund), pursuant to P.L.2016, c.84, to 
provide surety bonding support services and assistance to small businesses. 
 
The contract award is based on total operating budget not to exceed two-hundred fifty thousand 
($250,000) dollars, as appropriated through the Appropriations Act of Fiscal Year 2018, P.L. 
2017, c. 99, for the establishment and maintenance of the Program and Fund.  
 
The contract provides for an initial contract term of two (2) years, with two (2), one (1) year 
extension options to be exercised at the sole discretion of the Authority, at the same terms and 
conditions, based on the Board-approved contract and subject to future funding appropriations. 
 
Background 
 
P.L.2016, c.84 requires the Authority to establish and maintain: (1) a Small Business Bonding 
Readiness Assistance Program that would provide small businesses training and surety bonding 
education through a series of workshops and strategic consulting sessions to increase small 
businesses’ bonding knowledge and capacity; and (2) a Small Business Bonding Readiness 
Assistance Fund to provide grant funding to small businesses that participate in the program, and 
to an association that provides small businesses participating in the program with support 
services and assistance. The collective goal of the Program and Fund is to better position small 
businesses to qualify for surety bonding and, as a result, more competitively bid on public works 
projects or perform contracts offered by the State or by the federal government.  
 
P.L.2016, c.84, also requires the Authority to enter into an agreement with a non-profit business 
advocacy association to provide support services and assistance to small businesses seeking 
surety bonding. 
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Given the Authority’s limited experience in the area of surety bonding and understanding that 
external perspective would be helpful in determining how to best meet the legislative intent, 
Authority staff conducted research into how other states/localities have structured similar types 
of programs. This research was then used as the basis for Request for Information (RFI) to be 
issued to the business advocacy association community on January 16, 2018 for ideas and 
potential models of how such a Program and Fund would operate. 
 
Two (2) responses to the RFI were received by the due date, after which the Authority moved 
forward with an RFP/Q seeking to identify a contractor to assist the Authority with establishing 
and operating the Program and Fund. 
 
RFP/Q for Small Business Bonding Readiness Assistance Program 
 
On March 23, 2018, the Authority issued a Request for Qualifications/Proposals (RFQ/P), 
#2018-RFQ/P-079 for a non-profit business advocacy association to provide support services and 
assistance to small businesses seeking surety bonding and to assist the Authority with 
establishing and maintaining the Program and Fund. 
. 
This RFP/Q was advertised, posted to the Authority’s website and the State Business Portal and 
distributed to potentially interested Proposers, via broadcast email.  An optional pre-proposal 
conference was held on April 4, 2018 during which the specifications were reviewed with 
interested Proposers and questions and answers were addressed and documented.  In response to 
this solicitation, one (1) proposal was received by the stated deadline, April 24, 2018, which was 
determined to be responsive. 
 
An evaluation committee (“the Committee”) comprised of the Senior Vice President, 
Governance, Communications & Strategic Initiatives, Program Manager - Business Banking & 
Community Development, Program Manager - Marketing & Product Development, Business 
Development Officer, and Communications Coordinator then reviewed and scored the 
responsive proposal.   
 
As part of its review and evaluation of the proposals, the Evaluation Committee considered a 
group of pre-established evaluation criteria, which included multiple factors established in the 
RFP/Q, including: the qualifications and experience of the management, supervisory, and key 
personnel assigned to the contract; documented experience in successfully completing contracts 
of a similar size and scope; ability of firm to complete the Scope of Work based on its Technical 
Proposal; and pricing. 
 
Based on a thorough review of proposals, the Committee recommends the selection of AACCNJ.  
With the above factors considered, AACCNJ demonstrated the experience and expertise 
necessary to assist the Authority with establishing and operating the Program and Fund.  It is the 
policy of the Authority that to be considered for award, a Proposer must achieve or exceed an 
overall score of three (“3”) indicating a rating of “Good”, on a scale of 1-5 with 5 being the 
highest rating. AACCNJ received an overall score of 4.24.  The Evaluation Committee Summary 
matrix form is attached. 
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African American Chamber of Commerce of New Jersey Proposal 
 
AACCNJ incorporated in 2007 as a 501(c) (3) non-profit, non-partisan, non-sectarian 
organization dedicated to the economic empowerment of Black communities. The intent of the 
AACCNJ is to eradicate the stain of exclusion in disenfranchised communities by providing 
education, training and mentorship in life skills, business skills, and workplace skills, for not 
only Black Americans, but all small business contractors that need a leg up to qualify for 
bonding. AACCNJ exists to educate small business owners, with a focus on African American-
owned small businesses, on the principles of running a successful enterprise, and how to procure 
resources and foster relationships that will help them compete and sustain their business. 
 
Classes will be taught by subject matter experts, some of whom are AACCNJ staff, others are 
brought in as 1099 consultants to share their expertise with the participants. Classes will be 
taught to enhance business practices in the following subject areas: bonding and insurance, 
business development, financial statements, construction and contract law, construction 
management, estimating, personal credit, and business credit. 
 
Personalized, one-on-one advisory services will be offered concurrently with the class 
curriculum. The one-on-one consultations will begin with an initial assessment of each 
contractor based upon detailed criteria. Once a baseline profile is established, subsequent 
advisory meetings will focus on a full review and assessment customized to the baseline profile. 
 
Through the Fund, applicants that are accepted into the Program will be screened and 
recommended by AACCNJ to the Authority for grants of $4,380 to be applied to tuition for 
program participation, so that there is no cost to the small business to participate. A final 
decision on any individual application for grant funding through the Fund will be subject to the 
review and approval of the Authority. It is estimated that a minimum of 25 small businesses will 
graduate the Program within a twelve-month period from the launch date of the Program, defined 
as the date in which applications are made available to the public.    
 
Process, Budget and Payment 
 
The $250,000 contract award will be expended incrementally over the contract term as services 
are performed and deliverables are met in accordance to timelines and budget outlined in the 
proposal.  Of the total contract award, based on the proposal submitted by the vendor, 
approximately $31,000 will be utilized for assisting the Authority with the initial setup and 
development of the Program and Fund, approximately $188,000 will be utilized for the assisting 
the Authority with the launch and implementation of the Program and Fund (approximately 
$110,000 budgeted for tuition grants and $78,000 budgeted for training), and approximately 
$31,000 will be utilized for the monitoring and reporting of Program results to the Authority.  
 
Recommendation 
 
The Members’ approval is requested to (1) enter into a two (2) year contract, with two (2), one 
(1) year extension options, to be exercised at the sole discretion of the Authority, at the same 
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terms and conditions based on the Board-approved contract and subject to future funding 
appropriations, with the African American Chamber of Commerce of New Jersey, to assist the 
Authority with establishing and maintaining the Small Business Bonding Readiness Assistance 
Program and Fund, pursuant to P.L.2016, c.84. The contract award is based on an operating 
budget of $250,000 as appropriated through the Appropriations Act of Fiscal Year 2018, P.L. 
2017, c. 99.  The final contract will be subject to the approval of the Chief Executive Officer and 
the Attorney General’s Office; (2) delegation to Authority staff (Director within Finance & 
Development) to extend the contract with AACCNJ; and (3) delegation to Authority staff 
(Director within Finance & Development) to approve the provision of grant moneys to the small 
businesses through the Fund, based on the recommendation of the AACCNJ. 

 

         
       ____________________________________ 
 
Prepared by:  Pat Rose  
 
Attachments: 

• 2018-RFQ/P-079 Evaluation Score Summary 
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TOTAL SCORE
WEIGHTED

SCORE

1

Personnel:  The qualifications and experience of the 
Proposers management, supervisory, and key personnel 
assigned to the contract, including the candidates 
recommended for each of the positions/roles required.

20.0% 20.00 4.00

2

Experience of firm:  The Proposers documented 
experience in successfully completing contracts of a 
similar size and scope in relation to the work required by 
this RFP, based, in part, on the Proposer’s submitted 

narratives and references.

25.0% 21.00 5.25

3

Ability of firm to complete the Scope of Work based on 

its Technical Proposal:  The Proposers demonstration 
that the Proposer understands the requirements of the 
Scope of Work and presents an approach that would 
permit successful performance of the technical 
requirements of the contract.  Proposer’s turnaround 

timeframes are critical and will be closely evaluated for 
both content and completion timeframes.

40.0% 20.50 8.20

4

Pricing:   Competitiveness of Fee Schedule.  Bidder's will 
be ranked and weighted according to the PHASE II - 
Launch & Implementation cost, per the Fee Schedule

15.0% 25.00 3.75

100.0% 21.20

4.24

TOTAL WEIGHTED SCORE

TOTAL WEIGHTED SCORE DIVIDED BY (5) COMMITTEE MEMBERS

ON A SCALE OF 1-5, EVALUATE AND SCORE THE ABOVE PROPOSAL AS FOLLOWS:

1 - POOR        2 - FAIR        3 - GOOD        4 - VERY GOOD        5 - EXCELLENT

REQUESTOR: Pat Rose

DEPARTMENT: Marketing & Public Affairs

ITEM

#
EVALUATION CRITERIA

%

WEIGHT

African American Chamber of Commerce

NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

EVALUATION SCORE SUMMARY

RFQ/P / BID #: 2018-RFQ/P-079 

RFQ/P TITLE:
Small Business Bonding Readiness Assistance 

Program
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President and Chief Operating Officer

DATE: May 11,2018

SUBJECT: Just Greens, LLC dba Aerofarms. (“Aerofarms”) - Modification
$6,555,000 Grow New Jersey Assistance Program (“Grow NJ”) — P39 142

Request:
Consent to the following changes to the Grow NJ approval:

1. Decrease the Qualified Business Facility (‘QBF”) located at 212 Rome Street, Newark by 25,853
sf from 52,800 sf to 26,947 sf;

2. Decrease the estimated capital investment of the project from $19,252,253 to $11,120,528;
3. Approve second six-month extension from June 9, 2018 to December 9, 2018.

These changes will decrease the QBF by 49% (52,800 sf to 26,947 sf) but will not impact the size of the
$6,555,000 award or the creation of 69 new jobs incented by the original Grow NJ award. Board action is
required because the change in square footage and capital investment exceeds the 25% staff delegation
threshold and Board approval is required to approve a second six month extension to complete the project.

Background:
Just Greens, LLC dba Aerofarms is an aeroponic grower of leafy greens. Compared to soil-based methods,
aeroponics consumes significantly less water due to the aeroponic system’s direct application of nutrients
to the roots. This method coupled with the use of LED lighting, instead of sunlight, allows the company to
grow leafy greens indoors on a year-round basis without the use of soil or pesticides.

On December 9, 2014, Aerofarms was approved for a ten year $6,555,000 Grow NJ award for the
development of a 52,800 sf headquarters and production facility located at 212 Rome Street, Newark
incenting the creation of 69 new jobs. The estimated eligible capital investment to complete the project
was $19,252,253. Concurrently, an Economic Redevelopment and Growth Grant (‘ERG”) was approved
for the applicant’s landlord and developer for a 9.48 % of costs, not to exceed $2,214,192.

In May 2017, Aerofarms was also approved for a second Grow NJ award of $11,147,360 Grow NJ award
to incent the construction of a 77,000 sf growing facility and the creation of 56 jobs in Camden. The two
Grow NJ projects are being built independently of each other, by different developers and there are no
provisions in the approvals that require both to be built in order for either to qualify to receive the Grow
NJ at each location. The Camden project has provided its progress report for November 2017 and is in
process of completing its May 2018 report. Estimated project completion is May 2020.
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With regard to the Newark project, at approval, Aerofarms anticipated completing construction of both
the manufacturing space and headquarters, and the creation of 69 jobs by September 2015. The developer
has had delays in the construction of the remaining 25,853 sfofthe project, which would house the
Aerofarms headquarters. Recognizing the project would not be completed within the required three year
statutory time period for certification under the NJ Grow law, Aerofarms requested and was allowed a
six-month extension to the deadline from December 9, 2017 to June 9, 2018. The ERG, as mentioned
above, while sharing the common footprint of the Grow project, will not require a modification of the
ERG timeline for completion and certification.

The closing of the financing for the unconstructed portion of the QBF is imminent, but Aerofarms does
not anticipate completing the rehabilitation of the additional portion of the original QBF until 2020, which
is after the maximum four years allowed by statute. Therefore, Aerofarms has submitted this request for
an approval to modify its QBF to the space that will be completed before the four-year deadline. Once the
unconstructed portion is complete. Aerofarms intends to apply to add the completed headquarters space to
the QBF to provide flexibility for the 69 incented GrowNJ jobs to move freely within the larger facility.
Any future request by the applicant to add will be a separate decision by EDA’s Board, at its sole
discretion.

Aerofarms is requesting a 25,853 reduction in square footage from the approved project’s 52,800 sf,
eliminating the unfinished portion of the QBF. The applicant has also requested a second six month
extension to the certification deadline through December 9, 2018. This will allow the applicant sufficient
time to certify its capital investment and employees prior to the December 9, 2018 deadline.

Aerofarms had also intended to add 2,500 sf of office space on Freeman Street within a proximate
distance from its existing facility to allow for the placement of 19 new employees. However, due to a
zoning change that would be required for that site, and the unlikelihood of its resolution and project
completion prior to certification, the company will not add the Freeman Street space at this time, but will
still attempt to find an alternate 2,500 sf site that is proximate to the existing QBF prior to certifying its
costs. Once identified, the location and size of the space will be provided to EDA for review and
consideration as an adjustment under delegated authority or a modification to the QBF.

To date, Aerofarms has spent $10,788,957. The proposed modification changes the total square footage of
the project from 52,800 sf to 26,947 sf. This represents a 49% decrease, and results in a decrease of the
minimum capital investment from $1,056,000 to $538,940 Aerofarms anticipates a total capital
investment of $11,120,528.

The total anticipated capital investment for the project will be reduced from $19,252,253 to $11,120,528
(42%.) This requires a recalculation of the Net Benefit Test (“NBT”) to determine whether there is still a
net positive economic benefit to the State. With the smaller 26,947 sfQBF and current salaries provided
by the company, the recalculated net benefit to the State is $1,724,050. The NBT is further reduced by
$1,129,238, which is the portion of the ERG that relates to the Grow project footprint. No adjustment
was made to the Net Benefit test to deduct the Clean Energy Grant because the applicant is not receiving
that benefit for the portion of the QBF as modified here.
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Summary of Project Changes:

At Approval As Proposed

Jobs 69 (New) 69 (New)

Total Award Amount $ 6,555,000 $ 6,555,000

Square Footage 52,800 sf 26,947 sf

Minimum Capital Investment $ 1,056,000 $ 538,940

Estimated Capital Investment $ 19,252,253 $ 11,120,528

Gross Benefit to the State (Over
20 Years, Prior to Award) $ 11,898,158 $ 9,408,288

et Benefit to the State (Over
20Years,NetofAward) $ 5,343,158 $ 2,853.288

Net Benefit to the State (Over
20 Years, Net of Award, ERG $ 2,028,866 $ 1,724,050
and Clean Energy Grant)

Recommendation:
Consent to the following changes to the Grow NJ approval:

1. Decrease the QBF located at 212 Rome Street, Newark by 25,853 sf from 52.800 sf to 26,947 sf;
2. Decrease the estimated capital investment of the project from $19,252,253 to $11,120,528; and
3. Approve second six-month extension from June 9, 2018 to December 9, 2018.

\

Prepared by: Thomas McCusker /
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NEW JERSEY ECONoMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura
President and Chief Operating Officer

DATE: Mayll,2018

SUBJECT: Congregation Tiferes Shulern, Inc.
S 1,970,000 Tax-Exempt Bond (P37566) - Modification

Request:
Consent to change the Bond’s interest rate from a variable rate of LIBOR plus 300 basis points
to a fixed rate of 4.44% for five years. reise the principal amortization schedule, align the reset
dates, and modify the Bond’s reset rates.

Background:
Congregation Tiferes Shulem (“Borrower” or “School”) is a 501 c (3) not-for-profit organization
established in 2006 to operate the Tiferes Chaya School for girls in grades K-7. Located in
Lakewood, NJ, the School has an enrollment of 195 students with 34 employees.

In 2012 the Members approved, and the Authority issued a S 197 million tax-exempt bond (the
“Bond”) to acquire two new properties and related equipment needed to provide extra-curricular
and ‘.ocational education and training. Funds were also used to refinance debt to purchase
property in a separate transaction. TD Bank purchased the Bond which presently has $1.65
million outstanding. As a conduit financing, the Authority has no financial exposure.

Currently the Bank and Borrower have agreed to change the Bond’s interest rate from a floating
rate of LIBOR plus 300 basis points to a fixed rate of 4.44% for the next five years. amend future
interest rate resets to a rate determined by the Bank (conditioned on the Authority and Bond
Counsel approval), align rate reset dates to each five years. and to provide new principal
payments.

Chiesa, Shahinian. and Giantomasi, PC, Bond Counsel to the Authority, has advised that the
changes will not affect the tax-exempt status of the bond. The modification is a reissuance and
the Authority will file an IRS form 8038.

Recommendation:
Consent to change the Bond’s interest rate to a fixed rate of 4.44% for five years, revise the
principal amortization schedule, align the reset dates, and modify the Bond’s reset rate to a rate
determined by the Bank, conditional to the Authority andBun4useLconent.

Prepared By: Angus Comly /
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NEW JERSEY EcoNoMic DEVELOPMENT AUTHORITY

MEMORANDUM

TO: ernbers of the Authority

FROM: Timothy J. Lizura. President/Chief Operating Officer

DATE: May 10,2018

SUBJECT: NJDEP Petroleum UST Remediation, Upgrade & Closure Fund Program

The following commercial grant projects have been approved by the Department of
Environmental Protection to perform site remediation activities. The scope of work is described
on the attached project summaries:

UST Commercial Grant:
P44755 Nicholas J. Heilmann $ 269,445
P44756 Edward Meisner $ 109,559

Total UST Funding — May 2018 $ 379,004

\J
Tim&hy Lizura

Prepared by: Wendy Wisniewski

36 WEST STATE STREET P0 Box 990 I TRENTON, NJ 08625-0990 I 609-858-6700 customercare@njeda.com www.njedacom
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Nicholas J. Heilmann P44755

PROJECT USER(S): Heilmanns Gulf * *
- indicates relation to applicant

PROJECT LOCATION: 112 Main Street Madison Bçrough (N) Morris

GOVERNOR’S INITIATIVES: () Urban QEdison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Between May 1999 and May 2000, Nicholas Heilmann, owner of Heilmann’s Gulf, received an initial grant in
the amount of $93,050 under P10435 and a supplemental grant in the amount of $65,566 under P10435s to
remove five leaking underground storage tanks (USTs) and perform the required remediation. The tanks
were decommissioned and removed in accordance with NJDEP requirements. The NJDEP has determined
that the supplemental project costs are technically eligible to perform extensive soil and site remediation and
groundwater monitoring.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting aggregate supplemental funding in the amount of $269,445 to perform the
approved scope of work a the project site. Because aggregate supplemental funding including this request
is $335,011, it exceeds the maximum aggregate staff delegation of $100,000 and therefore requires EDA
Board approval. Total grant funding including this approval is $428,061. The project site is located in a
Metropolitan Planning area and is eligible to receive up to $1 million in grant funding.

The NJDEP oversight fee of $26,945 is the customary 10% of the grant amount. This estimate assumes
that the work will not require a high level of NJDEP involvement and that reports of an acceptable quality will
be submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $269,445

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act

PROJECT COSTS:
Remediation $269,445

NJDEP oversight cost $26,945

EDA adiuinistrative cost $500

TOTAL COSTS $296,890

APPROVAL OFFICER: W. Wisniewski
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - UNDERGROUND STORAGE TANK GRANT

APPLICANT: Edward Meisner P44756

PROJECT USER(S): Gasarama, Inc. * *
- indicates relation to applicant

PROJECT LOCATION: 51 Route 206 North Hampton Township (N) Sussex

GOVERNOR’S INITIATIVES: () Urban ()Edison (X) Core ()Clean Energy

APPLICANT BACKGROUND:
Between October 2004 and August 2008, Edward Meisner, owner of the project site, received an initial grant
in the amount of $37,990 under P15924 and supplemental grants totaling $89,424 under P17573 and
P22231 to remove regulated underground storage tanks (UST5) and perform the required remediation. The
NJDEP has determined that the supplemental project costs are technically eligible to perform additional
remedial activities at the project site.

Financial statements provided by the applicant demonstrate that the applicant’s financial condition conforms
to the financial test for a conditional hardship grant.

APPROVAL REQUEST:

The applicant is requesting aggregate supplemental grant funding in the amount of $109,559 to perform the
approved scope of work at the project site. Because the aggregate supplemental funding including this
request is $198,983, it exceeds the maximum aggregate staff delegation approval of $100,000 and therefore
requires EDA Board approval. Total grant funding including this approval is $236,973. The project site is
located in an Environmental Sensitive Area and is only eligible to receive up to $500,000 in grant funding.

The NJDEP oversight fee of $10,956 is the customary 10% of the grant amount. This estimate assumes
that the work will not require a high level of NJDEP involvement and that reports of an acceptable quality will
be submitted to the NJDEP.

FINANCING SUMMARY:

GRANTOR: Petroleum UST Remediation, Upgrade & Closure Fund

AMOUNT OF GRANT: $109,559

TERMS OF GRANT: No Interest; 5 year repayment provision on a pro-rata basis in accordance with
the PUST Act

PROJECT COSTS:
Remediation $109,559

NJDEP oversight cost $10,956

EDA administrative cost $500

TOTAL COSTS $121,015

APPROVAL OFFICER: W. Wisniewski
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Edison Partners, IX LP 
May 11, 2018 
 

 
 
 
 
 

 
MEMORANDUM 

 
 
TO:   Members of the Authority  
 
FROM:  Timothy Lizura  

President/Chief Operating Officer  
 
Date:   May 11, 2018 
 
Subject:  Edison Partners IX, LP 

 

Request:  
Approval is requested to make a limited partnership investment in Edison Partners IX, LP for 2% 
of the total committed fund size up to $2 million. Funding for the investment will be made from 
the Economic Recovery Fund (ERF). 
  
 
Background: 
Edison Partners IX, LP (“EIX” or the “Fund”) a Delaware limited partnership, was formed in 2018 
with the objective for investors to realize long-term appreciation, generally from growth-stage, 
software and technology-enabled companies, located in the U.S. focusing on the East Coast, 
Midwest and Southeast U.S. Edison IX will invest in Enterprise Solutions, Financial Technology, 
and Healthcare IT. The targeted fund size of Edison Partners IX, LP is $300 million, with a cap of 
$350 million. 
 
EIX is the ninth fund formed by Edison Partners (formerly Edison Ventures), a Princeton, New 
Jersey-based growth equity investor. Formed in 1986, Edison Partners has raised eight funds, prior 
to EIX, with total commitments of $1.2 billion. Collectively, the Edison funds have completed 214 
investments with 173 successful exits from which, 13 were through an IPO. Of note, the funds 
have made 45 investments in New Jersey-based companies totaling more than $200 million. The 
investments in New Jersey companies assisted in creating more than 3,400 jobs – since 2001 when 
the Fund started tracking this statistic. The EDA has invested in five of the prior funds (EIII, EIV, 
EVI, EVII and EVIII) with positive results. 
 
 
 

May 11, 2018 Board Book - Edison Innovaton Fund



2 
Edison Partners, IX LP 
May 11, 2018 
 

EIX will be managed by a group of business executives led by Chris Sugden (Managing Partner) 
– managing partner of Edison Partners VIII, LP. Other members of the Management Team include: 
Thomas L. Vander Schaaff, Ryan Ziegler, Michael Kopelman and Lenard W. Marcus - who have 
worked together over the last 10 years and collectively have over 131 years of operating and 
investment experience, including success in identifying, analyzing, structuring and managing 
technology start-up investments. The investment team includes individuals with extensive 
investment experience and large networks of valuable contacts with collective experience of more 
than 240 years. 
 
Edison Partners IX is targeting a $300 million size fund to invest in 16 to 18 expansion stage 
companies. Edison Partners is conducting an initial close of the fund in Q2 of 2018 and expects to 
finalize fundraising by the end of Q3 2018. The EDA anticipates closing its commitment after the 
initial close of the fund. Per the terms of the LPA, each LP admitted subsequent to the initial 
closing date shall be subject to an interest charge. The Manager has identified substantial capital 
circles from current LPs of Edison Partners Fund VIII. This is a strong statement of confidence in 
the management team by current investors. The Manager has made a best efforts commitment to 
invest $2 in New Jersey-based companies in addition to every $1 the Authority commits to the 
fund, thereby, resulting in a target of $6 million of capital invested in New Jersey-based companies. 
This arrangement of leveraging the Authority’s public investment with Edison’s private 
investment will be documented in a side letter agreement consistent with all prior venture fund LP 
investments.  
 
The EDA’s strategic plan includes assisting in the growth of technology companies in the State 
through funding direct loans and investing in venture capital funds. To date, the EDA has approved 
investments in fifteen venture capital funds for almost $52 million, which includes $11.5 million 
of total investments in five prior Edison funds. The proposed $2 million investment in EIX is 
consistent with the EDA’s strategic plan, as it will assist in developing employment in the State 
by supporting the growth of technology companies located in New Jersey and a New Jersey-based 
venture fund. The proposed investment is in a growth stage fund, targeting companies with 
revenues between $5 and $25 million dollars, with typical employment of 40-50 personnel at the 
time of the initial investment.   
 
The Authority’s existing guidelines approved in 2016 for technology investments prioritize 
funding for early stage companies with less than $3 million in revenue. The intent of the 
Authority’s venture capital fund investments is to support the success of emerging technology 
companies in New Jersey and complement EDA’s investment in technology businesses. Edison 
Partners has demonstrated its commitment to New Jersey – the company has maintained its 
headquarters in NJ for the last 31 years. During this time, the firm has actively collaborated with 
EDA through multiple touch points. Edison Partners is a regular participant in technology industry 
events in the state – including EDA’s NJ Founders & Funders events. It is a board member of the 
NJ Tech Council for more than the last 20 years. Edison Partners has been offering open office 
hours to tech entrepreneurs and founders from the Princeton office, twice a month, during which 
they provide advice and / or mentorship to tech companies. Of note, Edison IX’s core investment 
strategy is to invest in underserved growth stage technology businesses. The Fund plans to invest 
10% of the committed capital in early-stage technology businesses. Edison IX’s investment 
strategy is a complement to the EDA’s focus on very early-stage companies. Five of the six active 
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NEw JERSEY ECONOMIC EEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and COO

DATE: May11, 2018

SUBJECT: Projects Approved Under Delegated Authority —

For Informational Purposes Only

The following projects were approved under Delegated Authority in April 2018:

Premier Lender Program:

1) 39 Progress Street LLC (P44977), located in Edison Township, Middlesex County, is a recently
formed holding company created to purchase the project property. The operating company, AS
Bath Limited Liability Company, was founded in 2007 and provides fulfillment services for
TLW Limited Liability Company (“TLW”) and the Island Showroom dba Home and Stone
(“H&S”), which are related via common principals. TLW was founded in 2003 as an online
retailer of high end bathroom and kitchen appliances, lighting and fixtures. H&S was formed in
1984 as a retail store that sells high end kitchen and bathroom fixtures in the tn-state area.
Fulton Bank of New Jersey approved a $5,000,000 loan contingent upon a 20% ($1,000,000)
Authority participation. Proceeds will be used to purchase the project property to relocate the
inventory warehouse from a leased facility in Rahway to this new location. Currently, the
Company has 10 employees and plans to create 5 within the next 2 years.

2) 144 Delawanna Clifton LLC (P44919), located in Clifton City, Passaic County, is the real estate
holding company formed to purchase the project property. The operating company, Elite Decor
Inc. (“Elite”) is a custom window treatment manufacturer currently headquartered in New York
City. Two River Community Bank approved a $7,757,984 loan contingent upon a 25.78%
($2,000,000) Authority participation. Proceeds will be used to relocate Elite’s headquarters to
Clifton following renovations to the building. On September 14, 2017, the members of the EDA
Board approved a $7,000,000 GROW NJ Assistance Program award to facilitate this relocation.
The Company plans to create 100 positions within the next 2 years. SSBCI funds will be utilized
for this project.
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Small Business Fund Program:

1) Dos Bros. Holdings, LLC (P44728), located in Fair Haven Borough, Monmouth County, is a
real estate holding company created to purchase the project property. The operating company,
Balderas Bros, Inc. dba Tavolo Pronto, LLC, has been operating from the project property for
7 years as a café/restaurant offering a full-service Italian bistro, bakery, and market serving
daily specials and made-to-order take home meals. The Company was approved for a $150,000
direct loan to purchase the project property. Currently, the Company has 2 employees and plans
to create 2 new positions within the next 2 years.

I,,
7

Prepared by: G. Robins
/gvr
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NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY

MEMORANDUM

TO: Members of the Authority

FROM: Timothy J. Lizura, President and Chief Operating Officer

DATE: May 10,2018

SUBJECT: PUST and HDSRF Program Funding Status
(For Informational Purposes Only)

In December, 2012, the members approved a change in the administration of the subject
programs as a result of new Treasury guidance for fund transfers. Staff has reported to the board
quarterly on the status of the funds.

Below is the funding availability as of the first quarter ending on March 31, 2018:

PUST:
As of March 31 St. remaining cash and unfunded appropriations net of commitments was $3.2
million available to support an estimated $21.3 million pipeline of projects, of which
approximately $2.8 million are under review at FDA.

HDSRF:
As of March 31st, remaining cash and unfunded appropriations net of commitments was $16.3
million available to support an estimated $36 million pipeline of projects, of which
approximately $1.1 million are under review at EDA.

N

Prepared by: Wendy Wisniewski

36 West State Street P0 Box 990 I Trenton, NJ 08625-0990 I 609-858-6700 customercare@njeda.com ww.njedacom
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